
1. Discussion of Economic Development strategies.



ECONOMIC 
DEVELOMENT
WORKSHOP
August 22, 2024



To provide a centra l loca tion to address  the  needs  of the  Pa lm Bay 
community, res idents  and bus inesses  a like . 

The  Economic Development Divis ion adminis te rs  programs and 
services  impacting  the  loca l bus ines s  community.

Core  Res pons ib ilities  include :
⚬Attract new bus inesses  & re ta in exis ting bus inesses
⚬Business  Tax Rece ipts
⚬Lien Search Services
⚬Passport Issuance
⚬Bayfront Community Redevelopment Agency (BCRA)

￭ Sunse t May 2024

 *Our team has  over 50 years  of experience  in Loca l Government.
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ED DIVISION OVERVIEW



3

CUSTOMER ACCOUNT SPECIALISTS

(321) 952-3419
BizTax@palmbayflorida .org

Alanna  Lee  - Cus tomer Account Specia lis t
Anna  Ferre ira  - Cus tomer Account Specia lis t

J os hua  Pizarro  - Adminis tra tive  Ass is tant

(From Left to Right)
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Passport  Acceptance for newly issued passports

Assist  w/Lien Searches and relay payoff informat ion for Tax Deed Sales

Issue, collect , and assist  with Business Regist rat ion and Business Tax 
Receipts (BTRs)

CUSTOMER ACCOUNT SPECIALISTS



5

⚬BTRs:
￭ Approximate ly 2,884 Tota l Bus ines s es  (Active  BTR’s)
￭ 292 New s ince  January 2024

⚬Passports :
￭ Approximate ly 64 Passports  processed per month

⚬Liens :
• 2022: 7,178 Searches  Comple ted
• 2023: 6,980 Searches  Comple ted
• 2024: 4,489 Searches  Comple ted (as  of 8/6/24)

CUSTOMER ACCOUNT SPECIALISTS
CONT’D

Sources : iMS & Orange  Data
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PASSPORT ACCEPTANCE FACILITY 
OVERSIGHT (AFO) INSPECTION

In February 2023, s ta ff comple ted a  biennia l inspection of its  
passport acceptance  program, which was  conducted by the  
U.S . Department of Sta te 's  Office  of Acceptance  Facility 
Overs ight (AFO). These  inspections  identify opportunities  to 
enhance  the  management of program opera tions , minimize  
inefficient and ineffective  procedures , and provide  
cons tructive  recommendations  to improve  passport 
acceptance  se rvices . 

*Our fac ility rece ived  no  c ita tions  or fo llow-up ac tions .

"The  facility continues  overa ll compliance  with the  Passport Agent's  Refe rence  Guide  (PARG) and 
provides  a  success ful Passport Applica tion Acceptance  Program. Agents  a re  proficient in passport 

acceptance , and the  facility is  we ll organized." - Acceptance  Fac ility Overs ight (AFO) agent
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On March 6th, 2023, Business Tax Receipts (BTRs) transitioned from 
HTE to a  new software  solution, Intuitive  Municipa l Solutions  (iMS). By 
doing so, it s treamlined  the  process  for bus inesses  by:

⚬Elimina ting  paper applica tions
⚬Ability to upload documents  d irec tly to the  porta l 
⚬Pay via  credit/debit card or e lectronic check a t no additiona l cos t
⚬Receive  renewal notices  via  email
⚬Provide  an e lec tron ic  da tabas e  of a ll correspondence  with s ta ff
⚬Allowing bus iness  to ins tan tly check s ta tus  of applica tion and 

where  it is  in the  approval process
⚬Minimizes  s ta ff time required to review/approve  applica tions

iMS TRANSITION - MARCH 2023
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ECONOMIC DEVELOPMENT TEAM

(321) 409-7187
EconDev@palmbayflorida .org

Robert McKinzie  - Economic Development Specia lis t
Danie lle  Cro tts  - Economic Development Divis ion Manager

(From Left to Right)
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WHAT IS  ECONOMIC DEVELOPMENT?

Economic Development is the process of improving  
economic well-be ing and qua lity of life  within a  region by 
fos te ring growth, innova tion, and prosperity. 

It involves  inc reas ing  employment opportunities , p romoting  
entrepreneurship, d ivers ifying  the  loca l economy, and 
enhanc ing  infras tructure  as  well a s  the  tax base  to support 
economic growth. 

It often requires  collabora tion be tween governments , 
bus inesses , and communities  to crea te  favorable  conditions  
for prosperity and equitable  dis tribution of wea lth. 

Sta ff accepting Proclamation for
Nationa l Economic Deve lopment Week 2024
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The Economic Development Team is  respons ible  for fos te ring an open-for-
bus ines s  environment to re ta in  exis ting bus inesses  and a ttrac t new priva te  
deve lopment, redeve lopment, and job opportunities  in Pa lm Bay.

ECONOMIC DEVELOPMENT
CORE RESPONSIBILITIES

⚬ Business  Re tention, Expans ion & Attraction (BRE&A)
⚬ Site  Se lection Ass is tance
⚬ Talent Attraction & Retention
⚬ Coordina tion with Resource  Partners
⚬ Crea te /Manage  Economic Deve lopment Programs  & Incentives  
⚬ Mainta in and Build Community Partnerships  a t both the  Loca l & 

Sta te  Leve l
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PROGRAMS PROPOSED AT THE 2021 WORKSHOP
       Revise  AVT Abatement – graduated approach
       Commercia l Façade  Improvement Grant
       Fee  waivers , reductions  and reba tes
       Leverage  City/CRA-owned property
⚬Site  deve lopment/readiness  ass is tance  program to 

incentivize  s ite  improvements  which  remain  
with  the  s ite  des p ite  end  us er (i.e . demolition, 
public infras tructure , land clea ring)
⚬Overlay Dis tricts  and flexibilitie s  through Land 

Deve lopment Code

ECONOMIC DEVELOPMENT 
WORKSHOP 2021

PROGRAMS PRIOR TO 2021 WORKSHOP
⚬Ad Valorem Tax (AVT) Abatement
⚬Business  Improvement Dis trict (BID)
⚬*HUBZone
⚬*New Marke ts  Tax Credit (NMTC)
⚬*Opportunity Zones
⚬*Fore ign Trade  Zone

  *Federa l programs 



CURRENT CITY PROGRAMS & INCENTIVES

(c 
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Ad  Va lo re m  Ta x (AVT) Ab a t e m e n t

Bu ild in g Pe rm it  Fe e  Re d u ct ion  Progra m

Com m e rcia l Prop e r t y En h a n ce m e n t  Progra m  (CPEP)

Ma yor ’s  Bu sin e ss  Sp o t ligh t  (MBS) Progra m

Exp e d it e d  Pe rm it t in g Proce ss
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⚬Program established, by referendum vote, on 
December 17, 1998 via  Resolution 98-55.
⚬Program was  renewed for another 10 years  

November 21, 2018 by Pa lm Bay voters . Up  for 
renewal aga in  in  2028.
⚬For New and Expanding  (as  defined in Section  

196.102, FL Sta tutes ) bus inesses  es tablishing 10 or 
more  full-time employees  opera ting within a  *ta rge ted  
indus try as  identified by the  S ta te  of Florida
⚬Abates  the  City’s  portion of ad va lorem taxes  on both 

rea l and personal property
⚬Abatement works  on a  s lid ing  sca le , offe ring the  

mos t benefit to the  company during the  firs t few 
years , while  a llowing the  City to cap ture  ad va lorem 
taxes  s ooner.

AD VALOREM TAX (AVT) ABATEMENT 
PROGRAM AT-A-GLACE

Targe ted  Indus tries *
⚬Cleantech
⚬Life  Sciences
⚬ Information Technology
⚬Avia tion/Aerospace
⚬Homeland Security/Defense
⚬Financia l/Profess iona l Services
⚬Manufacturing
⚬Emerging Technologies
⚬Corpora te  Headquarte rs
* Se lectFlorida’s  Identified Major Targe ted Indus tries
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CURRENT ABATEMENTS
⚬L3Harris Technologies Inc.

￭ Main Campus
￭ LEO
￭ SAMT

⚬Rogue  Valley Microdevices
⚬Midwes t Denta l Arts  (rescinded)

AD VALOREM TAX (AVT) 
ABATEMENT PROGRAM CONT’D

Tota l Capita l Inves tment
$318,100,000

Number of New J obs  Crea ted
2,859

(Tota ls  re flect actua ls  and anticipa ted)

Source : AVT Annual Reports

Source : Loopnet
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⚬Program established December 2, 2021 via Resolution 2021-70
⚬A p e r fo rm a n ce -b a se d  economic development incentive program to 

encourage new commercial and industrial development within the city 
limits of Palm Bay.
⚬Businesses r e t a in in g or cre a t in g a minimum of t e n  (10) fu ll-t im e  job s  

and constructs a new building, expands its existing building footprint, or 
makes interior renovations to an existing structure to accommodate 
business growth.
⚬Eligible for Businesses located in the following zoning districts:
⚬ Highway Commercial District (HC)
⚬ Light Industrial and Warehousing District (LI) 
⚬ Heavy Industrial District (HI)

⚬Eligible for a se ve n t y-five  p e rce n t  (75%) reduction of the b u ild in g 
p e rm it  fe e  retained by the City of Palm Bay.
⚬Affordable Housing Projects eligible for a on e  h u n d re d  p e rce n t  (100%) 

reduction of the b u ild in g p e rm it  fe e  retained by the City of Palm Bay.

BUILDING PERMIT FEE REDUCTION 
PROGRAM

Recipients  To-Date :
⚬ International Ordnance (I.O.) Inc.
⚬L3Harris  Technologies  Inc.
⚬360 Degree  Rea l Es ta te  

Tota l Permit Fees  Waived: $94,597.51
Tota l Cons truc tion  Value : $40,739,598.71           

Source : iMS Building Permits
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COMMERCIAL PROPERTY 
ENHANCEMENT PROGRAM (CPEP)

The Commercial Property Enhancement Program (CPEP) is a performance-bas ed  re imbursement grant up to $10,000 
awarded to applicants  to encourage  priva te  inves tment and improvements  to the  exte rior frontage  of commercia l properties  

loca ted within the  city limits  of Pa lm Bay. The  program is  intended to enhance  and improve  the  s tree t view of the  built 
environment from the  public perspective , making Pa lm Bay more  competitive  in a ttrac ting  new bus ines s .

Rec ip ien ts  To-Date
⚬2022

￭ Kilmer Properties  ($7,900) - Comple ted
￭ Rooney’s  Res taurant ($10,000) - Comple ted
￭ Aqua  Tech Marine  ($5,000) - Comple ted

⚬2023
￭ Audio Images  of Brevard LLC ($5,053) - Comple ted
￭ More l’s  Bar & Grill ($5,243) - Open

⚬2024
￭ Tra ttoria  Be lla  (9,774) - Open
￭ G1 Pe tro Inc. ($9,600) - Open
￭ Cory Hoehn ($10,000) - Open
￭ Malabar Pharmacy LLC ($8,883) - Open
￭ R&S Soft Wate r Services  Inc. ($10,000) - Open

Tota l Grant Funds  Awarded To-Date : $81,453
Priva te  Inves tment To-da te : $117,785.88

Tota l Capita l Improvements : $199,238.88
*Includes  Project’s  in Progress  (Tota ls  re flect Actua ls  & Anticipa ted)

Propos ed Revis ions  to  Program Guide lines :
⚬Minimum of three  (3) contractor quotes
⚬Remove Bayfront CRA
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COMMERCIAL PROPERTY ENHANCEMENT 
PROGRAM (CPEP) CONT’D

Rooney’s Restaurant
2641 Pa lm Bay Rd. 

NE

BEFORE AFTER



18

COMMERCIAL PROPERTY ENHANCEMENT 
PROGRAM (CPEP) CONT’D

Aqua Tech Marine
2723 Pa lm Bay Rd. 

NE

BEFORE AFTER
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COMMERCIAL PROPERTY ENHANCEMENT 
PROGRAM (CPEP) CONT’D

Audio Images of Brevard
3300 Dixie  Highway NE

BEFORE AFTER
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MAYOR’S BUSINESS 
SPOTLIGHT PROGRAM
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MBS WINNERS TO-DATE
⚬2022

￭ Myers Landscape Supply
￭ Skeebo’s Rib Shack
￭ Sports Chiropractic Health & Rehab
￭ Twisty Cone

⚬2023
￭ Thrifty Specialty Produce & Meats
￭ Drain Mechanics LLC
￭ Smoothie Social Café
￭ R&S Soft Water Services Inc.

⚬2024
￭ Trattoria Bella
￭ Amazing Glaze
￭ Goff Orthodontics

MAYOR’S BUSINESS SPOTLIGHT 
WINNERS
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PARTNERS/RESOURCE AGENCIES



EAST CENTRAL FLORIDA REGIONAL 
PLANNING COUNCIL (ECFRPC)

STUDIES
⚬Economic Development Strategic Plan - 

Adopted March 2023
￭ Babcock Corridor Analysis (DRAFT)

⚬Compound Analysis - Adopted 2024

GRANTS
⚬Social & Economic Vulnerability Assessment 

FDEP Grant - 90% complete 
⚬Brownfields Multipurpose, Assessment, and 

Cleanup Grant - $1.5M Awarded
⚬Land Revitalization Technical Assistance 

Resiliency R2C Leadership 
Summit -  October 2023

2nd Vulnerability Analysis & Resiliency 
Community Workshop -  February 2024

23
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COMMUNITY INVOLVEMENT
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GREATER PALM BAY CHAMBER 
EVENTS

Space  Coas t Alliance  fo r Tech  & Innova tion  (SCATI), Ribbon  Cuttings  & Grand  Openings , Month ly 
Luncheons ,  Space  Coas t Sympos ium, Annua l Mayor’s  Breakfas t
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MAYOR’S MANUFACTURING TOUR 
FEBRUARY 2024

⚬ City Staff:
￭ Community & Economic Development
￭ City Manager’s  Office
￭ City Clerk
￭ City Attorney
￭ Fire  Department

⚬ Brevard Public Schools  (BPS) Career Technica l 
Educa tion (CTE) Machining Program a t Bays ide  
High School - 7 Graduates  hired
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MAYOR’S BUSINESS ROUNDTABLE 
J ANUARY & AUGUST 2022



Top Growth  City - U-Haul Growth Index (2023)

Bes t P lace  in  Florida  to  Retire  - GOBankingRates  (2024)

Bes t P laces  for Firs t-Time Home Buyers  - Walle tHub (2024)

Bes t Cities  to  Move  to  in  Florida  - USA Today (2024)

Bes t Cities  On The  Ris e  - Southern Living (2024)

Top Growth  Cities  in  the  U.S . (Pa lm Bay MSA) - Milken Ins titute  (2024)

# 1

# 3
# 1
# 1

# 13
# 25

RANKINGS & ACCOLADES
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BUSINESS ATTRACTION & EXPANSION

ATTRACTION
⚬7Brews
⚬Advanced Auto Parts
⚬Dairy Queen
⚬Dirty Dogs  Carwash
⚬Enterprise  Car Renta l
⚬Equipment Share
⚬Florida  Hea lthcare  P lans
⚬Gettin’ Crabby
⚬GI Cente r of Pa lm Bay
⚬ Ice  Cream Hut
⚬ I.O. Inc.
⚬Mavis  Discount Tire
⚬Publix x2
⚬Rogue  Valley Microdevices
⚬Starbucks
⚬The  Ita lian Princess

EXPANSION
⚬Bombardie r Recrea tiona l Products  (BRP)
⚬Bravo Supermarke t
⚬Cancer Care  Cente rs
⚬FAR Chemica l
⚬Giant Recrea tion World
⚬Goff Orthodontics
⚬Malabar Feed & Farm
⚬Launch Credit Union
⚬L3Harris  (LEO & SAMT)
⚬Odyssey Montessori Village  Green
⚬Palm Bay Hospita l
⚬Palm Bay Marina
⚬Pineapple  Cove  Class ica l Academy
⚬Space  Coas t Credit Union (SCCU)
⚬Thrifty Produce  (Cocina  Cafe)
⚬U-Haul
⚬Water’s  Edge  Dermatology

29



RECENT PROJ ECT ANNOUNCEMENTS

Orlando Bus iness  
Journa l

30
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WORKFORCE DEVELOPMENT

⚬Brevard Public Schools  
￭ Career & Technical Education (CTE) Programs

⚬CareerSource Brevard
￭ On-The-Job Training (OJT)
￭ Soft Skills Training
￭ Incumbent Worker Training (IWT)
￭ Quick Response Training (QRT)
￭ Work Experience
￭ Apprenticeships
￭ Su m m e r  Ea rn  & Le a rn  Progra m

⚬Florida Tech
￭ Center for Advanced Manufacturing and Innovative 

Design (CAMID)
⚬Eastern FL State College (EFSC)

￭ Certified Production Technician (CPT) Program
⚬Maker Faire - MAKE:Magazine

Above: CareerSource’s  Summer Earn & Learn 
Gradua tion Ceremony (City of Pa lm Bay inte rns)
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CAREER TECHNICAL EDUCATION (CTE) 
CAREER FAIR - APRIL 2024
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CAREER TECHNICAL EDUCATION (CTE) 
CONT’D

From left to right: Farah  Shakoorian  (BPS CTE), Danie lle  Cro tts  (COPB), 
Megan  Wright (School Board Member Dis trict 1), Rache l Rutledge  (BPS 

CTE), Pe te r Phillips  (BPS CTE), Robert McKinzie  (COPB)
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⚬Conferences
￭ International Council of Shopping Centers (ICSC) Conference - Augus t 2024
￭ Inte rna tiona l Economic Deve lopment Council (IEDC) Annual Conference  - Sep tember 2024

⚬Mayor’s  Bus ines s  Roundtab le  (Invite  Only) - Sep tember 2024
⚬Proc lamations

￭ Nationa l Manufacturing Day (October 6th)
￭ Nationa l Vete rans  Small Bus iness  Week (October 30th  - November 3rd)
￭ Mayor’s  Bus iness  Spotlight Quarte r 4 (Sep tember 19th)

⚬BPS Career Technica l Educa tion  (CTE) Virtua l Works hop  Series  - November 2024 & J anuary 2025
⚬Rogue  Valley Microdevices  Grand  Opening  - Early 2025
⚬Maker Fa ire  - February 2025
⚬Small Bus ines s  Deve lopment Cente r (SBDC) Informationa l Works hop  - 2025
⚬Manufac turing  Tours
⚬Bus ines s  Walks

LOOKING AHEAD
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THE BIG ASK – Fis ca l Year 2025

⚬Fund a business start-up/expans ion program for small bus inesses
⚬Fund a  S ite  Readiness  Incentive  Program ($1M - $1.5M)
⚬Fund initia tives  to encourage  deve lopment of the  Compound (land 

acquis ition, marke ting/rebranding, e tc.)
⚬Fund ED team to a ttend conferences , trade  shows beyond Florida  

marke ts
⚬Authorize  a  waiver of Pre -Applica tion Fee  for commercia l, 

indus tria l and mixed-use  projects
⚬Authorize  additiona l s ta ff (2 FTEs): (1) Economic Deve lopment 

Specia lis t and (2) Bus iness  Deve lopment Supervisor



IGNITE 360® a llows  small bus inesses  to rece ive  in-depth , s tra teg ic  
bus iness  advisement a t a  frac tion  of the  cos t of high-priced consulting 
firms .

As s is ts  Bus ines s es  with :
⚬Achieving revenue  and traction for the ir bus inesses  based on client-

cente red goa ls
⚬Financia l fundamenta ls
⚬Learn about lean bus iness  mode l s tra tegies
⚬Unders tand key bus iness  concepts
⚬ Identify marke t s tra tegies  and sa les  tactics
⚬Unders tand bas ic bus iness  finance

LEVELS
⚬ IGNITE 360® PATHWAYS Bus iness  Launch Program: $80
⚬ IGNITE 360® TRANSITION: $1,500
⚬ IGNITE 360® ADVANTAGE: $2,500
⚬ IGNITE 360® PREMIER: $4,000

36

“You’re  never too fa r a long in your bus iness  to benefit from the  types  of high-leve l bus iness  
mentorship programs  they provide  here! I’ve  ga ined so much from participa ting in the  

weVENTURE IGNITE 360® program. I’m gra te ful for the  leadership there  and recommend 
weVENTURE services  to any entrepreneur or small bus iness  owner.”

TINA LANGE, S tra tegic  Ink PR
-IGNITE 360 Gradua te

Source : weVENTURE

weVENTURE - IGNITE 360 PROGRAMS

STATS
• Program is  in its  12th year
• Gradua ted 175 bus ines s es , averaging about 20 companies  pe r-year
• 93% of IGNITE 360® gradua tes  c rea ted  new jobs  
• 12% have  increase  in revenues  >$1Million
• 10% have  doubled  the ir revenues  more  than 50%
• 20% have  increased revenues  up to 50%
• 28% reported s ign ificant inc reas es  in process  improvement and 

bus iness  deve lopment which provided  a  s tronger founda tion  for 
growth  in  the  coming year

• ALL are  s till in bus iness  - giving the  program a  100% success  ra te



SITE READINESS
INCENTIVE PROGRAM

GOAL: Attract new indus try, priva te  capita l, and qua lity 
jobs  to Pa lm Bay.

PURPOSE: Incentivize  priva te  inves tment by providing 
funding ass is tance  for e ligible  s ite  improvements .

Priva te  inves tment follows  public inves tment. 37



PROGRAM ELIGIBILITY
On ly fo r n e w an d  e xp an d in g b us in e sse s  wit h in  t h e  St a t e ’s  *t a rge t e d  
in d us t ry lis t

Ap p lican t s  m ust  m e e t  o n e  o f t h e  t h re e  c rit e ria  lis t e d  b e lo w: 
￭Cre a t e  a  m in im um  o f 25 n e w jo b s , p ayin g an  ave rage  wage  o f 125% o f 

Bre va rd  Co un t y Ave rage  An n ua l Wa ge  ($77,230 )
￭Cre a t e  a  m in im um  o f 50  n e w jo b s , p ayin g an  ave rage  wage  o f 10 0 % o f 

Bre va rd  Co un t y Ave rage  An n ua l Wa ge  ($6 1,784 )
￭Min im um  cap it a l in ve s t m e n t  o f $10  m illio n  

*Ta rge t e d  In d us t rie s
As d e fin e d  b y t h e  Flo rid a  De p a rt m e n t  o f Co m m e rce

￭Avia t io n  an d  Ae ro sp ace   
￭Cle an t e ch
￭De fe n se  an d  Ho m e lan d  Se cu rit y
￭Fin an c ia l an d  Pro fe ss ion a l Se rvice s
￭He ad q ua rt e rs
￭In fo rm a t ion  Te ch n o lo gy 
￭Me d ica l/ Ph a rm a ce u t ica ls
￭Lo gis t ics  an d  Dis t r ib u t io n  
￭Man ufac t u rin g

38



PROGRAM GUIDELINES
Ap p lica t ion

￭Co m p le t e d  an d  s ign e d  ap p lica t io n
￭Pro je c t  sco p e  o f wo rk an d  t im e lin e
￭Est im a t e  o f co s t  fo r t h e  s it e  im p ro ve m e n t s  re q ue st e d
￭EDC t o  p ro vid e  an  Eco n o m ic  Im p ac t  An a lys is  & Le t t e r  o f Sup p o rt

Eligib le  Use  o f Fun d s
￭Re lo ca t io n  o r in s t a lla t io n  o f n e w o r e xis t in g wa t e r, was t e wa t e r, an d  p o we r 

t ran sm iss ion  lin e s
￭Tran sp o rt a t ion  im p ro ve m e n t s  (ro ad s , s id e wa lks , s t re e t ligh t s , t ra ffic  s ign a ls , 

e t c .)
￭Im p ac t  an d  Pe rm it  Fe e s
￭Ot h e r In fra s t ruc t u re  Im p ro ve m e n t s  (i.e . s t o rm wat e r)
￭Co st s  a sso c ia t e d  wit h  s it e  re ad in e ss  a c t ivit ie s  (e n viro n m e n t a l s it e  

a sse ssm e n t s , lan d  c le a rin g, b u ild in g d e m o lit ion , e t c .)
Fun d s  & Dis t rib u t ion

￭Th e  m axim um  gran t  p e r p ro je c t  sh a ll b e  $50 0 ,0 0 0
￭Award e d  o n  a  firs t -co m e  firs t -se rve  b a s is

• Pre fe re n ce  will b e  give n  t o  p ro je c t s  co n s t ruc t in g n e w b u ild in gs
￭Re q u ire s  Cit y Co un c il au t h o rize d  fun d in g o n  an  an n ua l b a s is
￭Un e n cum b e re d  d o lla rs  wit h in  t h is  in ce n t ive  p ro gram  fun d  ro llo ve r an n ua lly
￭Award e e s  sh a ll e xe cu t e  an  e co n o m ic  d e ve lo p m e n t  in ce n t ive  agre e m e n t  

wit h  Cit y; agre e m e n t  p ro vid e s  fo r p e rfo rm an ce  an d  c lawb ack p ro vis io n s39



The incentive program is 
built a round job crea tion, 

new priva te  capita l 
inves tment and 

increas ing the  average  
annua l wage  of the  city.

ECONOMIC 
PROSPERITY

The  program is  intended 
to a ttract major 

employers  within varying 
indus tries  to divers ify the  

loca l economy and 
provide  qua lity jobs  for 

Pa lm Bay res idents .

DIVERSITYIMPROVED 
INFRASTRUCTURE

The  City’s  inves tment is  
cente red on s ite  

improvements  tha t 
ensure  future  viability of 
the  s ite  and increased 

ad va lorem taxes .

KEY IMPACTS

40



￭Keymark Corporation is a privately held company that manufactures 
cus t om  and  s t ock a lum inum  e xt rus ions .

￭Wit h  loca t ions  b o t h  in  Ne w York and  Flo rid a , t he  com p any chose  t o  
e xp and  it s  Flo rid a  loca t ion  in  Lake land , u t ilizing t he ir In fras t ruc t ure  
Ince n t ive  Program .

￭Gran t  fund s  we re  use d  t o  ass is t  wit h  t he  re loca t ion  o f e le c t ric  line s  
and  was t e wat e r line  e xt e ns ions .

￭The  com p any will b u ild  a  b rand  ne w 76 ,326 -sq uare  foo t  b uild ing a t  it s  
curre n t  loca t ion  in  Lake land .

￭The  com p any will inve s t  an  e s t im at e d  $30  m illion  in  cap it a l.

￭The  p ro je c t  will a lso  b ring 25 ne w job s  a t  t he  Coun t y’s  ave rage  wage . 

CASE STUDY #1
KEYMARK CORPORATION
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￭Frisna Group founded in 1961 in Spain, is one of the largest 
Europ e an  m anufac t ure rs  o f canne d  t una  and  she llfish .

￭Wit h  loca t ions  a ll ove r Europ e , Frisna  Group  se le c t e d  Lake land , 
Flo rid a  as  it s  firs t  U.S fac t o ry.

￭The  com p any ap p lie d  fo r and  was  gran t e d  $40 0 ,0 0 0  t h rough  t he  
c it y’s  In fras t ruc t ure  Ince n t ive  Program  t o  m it iga t e  a  p o rt ion  o f t he  
wat e r and  was t e wat e r im p ac t  fe e s .

￭The  com p any will b u ild  out  an  e xis t ing 180 ,0 0 0 -sq uare -foo t  b uild ing 
in  Lake land , FL.

￭The  com p any will inve s t  an  e s t im at e d  $20  m illion  in  cap it a l.

￭The  p ro je c t  will a lso  b ring 110  ne w job s  o f wh ich  27 o f t hose  job s  will 
p ay a t  le as t  125% of t he  Coun t y’s  ave rage  wage .

CASE STUDY #2
FRISNA USA CORP.
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IMPLEMENTATION PLAN
Cit y Coun c il’s  ro le

￭Fun d  t h e  p ro gram  
￭Ap p ro ve  Pro gram  Gu id e lin e s
￭Est ab lish  m a xim um  award  am o un t  p e r p ro je c t
￭Ap p ro ve  a ll in ce n t ive  award s  un d e r t h is  p ro gram
￭Aut h o rize  e co n o m ic  d e ve lo p m e n t  in ce n t ive  agre e m e n t s

Ad m in is t ra t ion
￭Up d a t e  Cit y we b s it e  
￭Cre a t e  n e w m arke t in g m a t e ria ls  fo r d is t r ib u t io n
￭Pre ss  re le a se  t o  va rio us  m e d ia  o u t le t s  sh o wcas in g t h e  “ro ll-o u t ” o f t h e  

n e w p ro gram
￭Le ve rage  re la t io n sh ip s  wit h  p a rt n e rs / age n c ie s  t o  p ro m o t e  p ro gram :

• Eco n o m ic  d e ve lo p m e n t  p a rt n e rs , i.e . EDC, ch am b e rs , De p a rt m e n t  o f 
Co m m e rce , Se le c t Flo rid a , FP&L, Flo rid a  High  Te ch  Co rrid o r, To urism  
De ve lo p m e n t  Co un c il

• Sit e  se le c t o rs
• Curre n t  an d  fu t u re  p ro sp e ct ive  in d us t rie s  an d  b us in e sse s
• Majo r e m p lo ye rs  (lo ca lly an d  re gio n a lly)
• Re a l e s t a t e  b ro ke rs  (lo ca lly, re gio n a lly & n a t io n wid e )
• Ed uca t io n a l In s t it u t io n s  (un ive rs it ie s , co lle ge s , t e ch n ica l sch o o ls )
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￭The City of Palm Bay is only 60% built with room to grow – 
strategically.

￭Program aligns directly with the City’s recently adopted 2045 
Comprehensive Plan in making us more competitive with neighboring 
cities.

￭Site development/readiness incentive programs facilitate site 
improvements (i.e. demolition, public infrastructure, land clearing), 
which remain with the site despite the end-user.

￭The overabundance of housing compared to commercial and industrial 
has led to a shortage of employment opportunities for residents and an 
increased burden on residents.

￭This program will ultimately attract new high-skill/high-wage, increase 
the average household income, and increase the City’s tax base.

￭With recent announcements, such as STARCOM relocating its HQ to 
Patrick Space Force Base, the City can capitalize by attracting similar 
and supporting industries within high-tech, aerospace, and defense 
industries.

￭This program will significantly increase Palm Bay’s attractiveness and 
marketability to site selectors and set us apart as being the most 
business-friendly, business-ready community on the Space Coast.

￭Such improvements increase the future viability of the site and 
ensures an increase in the taxable value of the land, thereby increase 
the City’s ad valorem tax revenue.

WHY SITE READINESS?

Source : City of Pa lm Bay 2045 Comprehens ive  Plan, FLU-2.0
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WHY SITE READINESS CONT’D

Source : DCI’s  S ite  Se lectors  Guild Sta te  of S ite  Se lection 2024, The  Top 
Factors  Impacting the  Site  Se lection Indus try in 2024.

“A scarcity of deve lopable  
indus tria l s ites  with sufficient
utilities  and infras tructure  is  
impacting project timelines

and the  viability of projects .” 
- The  Guild’s  Take
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THE COMPOUND:
A Blank Canvas  for Economic  Opportunities .

Phas e  1 – Bombardie r Blvd .

1.Master planning 
⚬ Future  infras tructure  needs
⚬Leverage  la rge  City-tracts  for future  bus iness  

and indus tria l park
2.Land acquis ition for future  road r/w, s tormwater, 
wa te r/was tewate r utilitie s , powerlines , future  fire  
and police  s ta tion, schools

3.Des ign/engineering infras tructure  improvements  
4.Rebranding and marke ting the  a rea

Funding: $2 million+
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