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Investing in Recreation: Building a
Pickleball Future for Palm Bay

Pickleball is no longer just a trend — it's a phenomenon.




Pickleball: A Nation-Wide
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Palm Bay: A Thriving Pickleball
Community

Right here in Palm Bay, we are
seeing this trend firsthand. We are
already planning a 34-team league,
which highlights the need for more
courts.




Meeting Immediate Needs: Expanding
Access to Pickleball

e The RAB recommends immediate construction of 8 pickleball courts at each of these four
strategically located parks: Vet's Park, Fred Lee Park, Nungesser Park. Est. Cost of $350,000 per
park. ($250,000 for 8 courts, $100,000 for lights.)

| PICKLEBALL |
COURTS




Investing in the Future: A World-Class
Pickleball Complex
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Maximizing Space: Sports & Square Footage

Sport Total Area (sq ft) Participants Sq Ft per Participant
Pickleball aa0 4 220

Basketball 4,700 10 470

Tennis 2,808 4 702

Baseball 43560 18 2,420

Disc Golf 180,000 72 2,500

Football 57,600 22 2618

Softball 54,450 18 3,025

Soccer 68,400 22 3,109

Cricket 73,400 22 3,336

Golf 2,250,000 72 31,250



Impact Fees: Funding a Brighter Future
for Recreation

Park Impact fee balances for each nexus
(minus encumbered funds).
32905: $1,113,173

32907: $460,601
32908: $1,526,917
32909: $7,970,646

Based on projections for current development
projects, the city anticipates collecting an
additional $7,920,708.96 in Park Impact Fees.



Current Park Impact Fees

MONTHLY IMPACT FEE SPENDING ANALYSIS

FY 2024 - APRIL [PARKS)

UN-ALDITED

191 192 193 194 TOTAL
April 2023 PARKS-32905  PARKS-32907  PARKS-32908  PARKS-32909  PARKS - ALL FUNDS
CASH & INVESTMENTS 1,547,348 2,885 B06 4,033,022 7,971,540 16,437,717
OPERATING BALANCES
ACTUAL CASH BALANCES 2,276 {578) (633) (2,284) (1,213)
ENCUMBRAMNCE CASH BALANCES 12,414 205 1,192 3,178 17,589
TOTAL OPERATING BALANCES - TO BE SPENT 14,690 227 559 894 16,370
CAPITAL BALANCES
ACTUAL CASH BALANCES 302,681 316,281 1 0 618,963
ENCUMBRANCE CASH BALANCES 116,804 249,027 214,966 0 580,798
TOTAL CAPITAL BALANCES - TO BE SPENT 419,485 565,308 214,967 i 1,199,761
TOTAL OPERATING & CAPITAL BALANCES - TO BE SPENT 434,176 565,535 215,527 894 1,216,131
CASH & INVESTMENTS LESS BALANCES TO BE SPENT 1,113,173 2,320,271 3,817,495 7,970,646 15,221,585
FY 2024 BUDGET AMENDMENT IMPACTS - NOT YET REFLECTED IN BALANCES ABOVE
BUDGET AMENDMENT #1 JANUARY 2024 4]
BUDGET AMENDMEMNT #2 APRIL 2024 4]
BUDGET AMENDMENT R3 JULY 2024 1,859,670 2,290,578 4,150,248
BUDGET AMENDMENT #4  SEPTEMBER 2024
BUDGET AMENDMEMNT RS MOVEMBER 2024 0
EST. FUTURE CASH BALANCES INCLUDING AMENDMENTS 1,113,173 460,601 1,526,917 7,970,646 11,071,337

SPENDING BALANCE COMMENTS/NOTES

FY 2024 - BUDGET AMENDMENT #2 - APPROVED 04/18/2024

32905 - FUND 191 - RCM AGENDA ITEM 12/21/2023 - 24PK03 Bathrooms @ Turkey Creek 5300,000
32907 - FUND 192 - RCM AGEMDA ITEM 12/21/2023 - 24PK29 5277,525

32907 - FUND 192 - RCM AGENDA ITEM 12/21/2023 - 24PK30 FPRP Bridge 5217,548

32908 - FUND 193 - RCM AGENDA ITEM 12/21/2023 - 24PK30 FPRP Bridge 5217,548

FY 2024 - BUDGET AMENDMENT #3 - PENDING APPROVAL 07/18/2024
32907 - FUND 192 - RCM AGENDA ITEM 03/21/2024 - 24PK30 FPRP Bridge 51,859,670
32008 - FUND 193 - RCM AGENDA ITEM 03/21/2024 - 24PK30 FPRP Bridge 52,290,578




Securing the
Future:

A New Park for

the 32909 Nexus

Paid for with

Park Impact Fees

Current Balance

$7,970,646.00
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Building a Recreation Legacy
for Palm Bay

The RAB urges the Council to endorse our recommendations and allocate the necessary funds to
move these projects forward. By investing in pickleball facilities, we can position Palm Bay as a
leader in recreational opportunities, and generate significant quality of life benefits for our
community.

We also recommend engaging with the community through surveys and public forums to gather
feedback on preferred park amenities for the new park in the 32909 nexus, and moving swiftly to
secure the needed real estate for a large community park. This will ensure that the new park
aligns with the needs and desires of our residents.






Open Play Indoors

Indoor open play began in the fall of 2022 at both community centers.

Attendance:
Month TRCC TWCC Total Avg
October ‘22 20 6 26 45 Fall
November ‘22 2 61
Winter
March ‘23 Spring
April ‘23 36 62 98
May ‘23 22 55 77
June ‘23 17 0 17 Summer
July ‘23 23 2 25
August ‘23 41 30 71
September 25 12 37 Fall
23
0
October ‘23 57 0 57 ) 20%
increase
November ‘23
Winter
117%
increase
March ‘24 Spring
0]
April 24 115 81 196 _98%
increase
May ‘24 88 135 223
June ‘24 48 99 147 Summer
July’24 (so 23 72 95 218%
far) Increase




Keep in mind that snowbirds, elections held in our facilities, and summer camps affect
our numbers, but in general attendance has been steadily growing. Most recently we
held a special open gym night on July 3 at TWCC, since our league was off due to the
holiday, and we had a full gym of players. There were four players on each of our 4
courts and we had a full paddle rack of 20 additional players in line to get on the
courts. There were also a handful of people just waiting for room on the paddle rack to
open. So, there were almost 40 people in attendance.

Open Outdoor Play

We do not have staff at all the locations to monitor numbers, but my office is at
Veterans Park and most mornings we have 2 to 8 players on the courts here. People
are also using the newly resurfaced courts at Fred Lee. | know players do not
generally like to play on tennis courts with pickleball lines as parts of the game are
taken away due to different net height and width. | personally, along with several other
“Palm Bay Players” go up to Jimmy Moore Park in Melbourne and pay them to play on
dedicated pickleball courts.

Indoor Pickleball Leagues

We started our first pickleball league at TWCC in November of 2023. We had 8 teams
and only 1 division of play. Games were played on Wednesday nights at 7 PM.

In February of 2024 we hosted our second season. This time we had 2 different
divisions, based on skill levels, and a total of 16 teams. Games were played on
Wednesday nights at 6:30 and 7:30 PM.

We just started our third season last month. We now have a total of 29 teams across 3
divisions. Games are now played on Wednesday and Thursday nights at 6:30 and
7:30 PM. Our 3 divisions are separated based on skill levels. Our Yeti Division is
basically beginners or those that are new to the sport. Our Skunk Ape Division is more
of an intermediate level of play. Our Bigfoot Division is our most competitive division
as we have developed and drawn some better players to our league.
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Yeti Division Skunk Ape Division Bigfoot
Division



Our goal for the next season this fall is to get up to 48 teams, which we will split into
the same skill level divisions. If we get there, we will go to 3 nights a week, Tuesday,
Wednesday, and Thursday nights at 6:30 and 7:30 PM.

Pickleball Mixers

Pickleball Mixers are a fun way to play with new people and develop your skills.
Players have a different teammate for each game and play against different players
each game. Awards are given to the top male and top female performers, as well as
one random winner! We held our first mixer at TWCC in February of 2024 and had a
full group of 16 players. We continued to hold mixers monthly through June of 2024,
with each one filling up. Registration for the next mixer opens the day after the current
one and we usually fill up within a few days. They were so popular that we started
holding 2 per month beginning in July. Mixers are now held on the second and last
Monday of each month.

Little Dills

We held 2 different sessions of Little Dills Youth Pickleball Classes for kids ages 7-15.
We taught fundamentals and rules of the game and good sportsmanship to the kids.
We held 2 different sessions. Our first class had 10 participants and our second one
had 7. We do hear from parents looking for kid’s programs, but we do not currently
have the staff to teach. We had 2 volunteer staff members teach the first 2 sessions,
but it got to be too much to keep doing. We are trying to find a youth instructor to
teach kids. Having new/better facilities would help us draw teachers for kids and
adults alike.

Florida Team Pickleball League

The Florida Team Pickleball League a statewide team-based pickleball league. It
currently has Brevard County, Greater Orlando, Volusia County, and Indian River
County regions. FPLI is a nonprofit corporation led by a group of volunteers who want
to make that experience available to players throughout Florida.

We played in the winter season last year using the combo tennis/pickleball courts at
Veterans Memorial Park. Those type of combo courts are not ideal for competitive
pickleball as playing on tennis sized courts takes several aspects of play away due to
the wider, higher, and tighter net. Another drawback is that balls that are out of play
tend to roll a long way from the court due to the size of a tennis court vs. pickleball
courts, which slows play down as players spend a lot of time chasing after balls.

Even with the less-than-ideal courts, we were we were able to fill out a team for the
league in just a few days. Charlie Westerfield, Regional Manager for the Central Florida
League, already contacted me about other teams using courts in Palm Bay this fall and winter
because the demand is so great, even though tennis/pickleball combo courts are not ideal.



Dedicated pickleball courts would draw additional teams to Plam Bay to participate in this
league. The Florida Team Pickleball League provides players the chance to compete in
regional and state playoffs as well as advance to the nationals. Some teams form our league
went to Las Vegas for the nationals this past spring. Having teams from Palm Bay would be a
great opportunity for our citizens.
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