
16. Consideration of a funding request through the State Housing Initiative Program
(SHIP) for South Brevard Women’s Center relating to special needs transitional
housing rehabilitation for homeless and at-risk families who are victims of domestic
violence ($270,802).



 

The City of Palm Bay, Florida

LEGISLATIVE MEMORANDUM

TO: Honorable Mayor and Members of the City Council

FROM: Suzanne Sherman, City Manager

THRU: Ibis S. Berardi, Community and Economic Development Acting Director

DATE: April 4, 2024

RE: Consideration of a funding request through the State Housing Initiative 
Program (SHIP) for South Brevard Women’s Center relating to special needs 
transitional housing rehabilitation for homeless and at-risk families who are 
victims of domestic violence ($270,802).

SUMMARY:
At the March 20, 2024, Community Development Advisory Board (CDAB) regular meeting, the 
Board recommended to fund the application from South Brevard Womens Center (SBWC) with 
State Housing Initiative Partnership (SHIP) funds.  SBWC is requesting funding for the renovation 
of four (4) rental units of their Transitional Housing Facility which houses homeless and at-risk 
families who are victims of domestic violence. The maximum award amount under the City’s State 
Housing Initiatives Partnership (SHIP) Local Housing Assistance Plan (LHAP) is $100,000 per unit. 
SBWC is requesting a total of $270,802 in SHIP funding. 

If approved by City Council, the $270,802 would be allocated from the City’s SHIP allocation for 
Fiscal Year (FY) 2022-2023. This funding allocation will enable the City to fulfill the Special Needs 
set aside as Survivors of Domestic Violence are identified as a Special Needs category under 
Florida Statute 420.0004 (13).  This contribution is eligible under the Rental Development Strategy 
of the current Local Housing Assistance Plan (LHAP).  Furthermore, per the LHAP, this strategy is 
designed to aid eligible sponsor organizations for the production of affordable rental housing. This 
strategy will provide for partnering with for-profit affordable housing developers and non-profit 
sponsor agencies for the construction/rehabilitation of rental units to serve income qualified 
residents within Palm Bay.

SHIP sponsor selection outside of the advertised competitive application may be encumbered by 
the local government at their discretion when funding is being requested as a match for Florida 
Housing Finance Corporation or Federal competitive cycles, for which the SBWC has applied for 
additional funding. Eligible sponsors will at a minimum, meet the following criteria:
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• Eligible sponsors will be a non-profit having obtained official designation as 501(c)(3) and in 
operation for more than 12 months, a community-based organization or a for-profit 
corporation organized and established under the laws of the State of Florida. 

• Eligible sponsors will have an established record of construction and/ or rehabilitation of 
affordable housing. 

• Eligible sponsors will be required to provide substantial evidence of its ability to construct or 
otherwise deliver a completed project within a reasonable timetable. Preference will be 
given to non-profit and for-profit organizations, which hire personnel from Welfare 
Transition, Workforce Development Initiatives and other employment assistance programs.

• The non-profit or for-profit corporation must have financial accountability standards that 
permit the City of Palm Bay Housing Division to account for and audit SHIP funds.
 

REQUESTING DEPARTMENTS:
Community & Economic Development

FISCAL IMPACT:
If approved, funding in the amount of $270,802 and a project number will be established in 111-
3411-554-38-09 utilizing SHIP Program funds for South Brevard Womens Center.

STAFF RECOMMENDATION:
Motion to approve the funding request from South Brevard Women’s Center, Inc. for monetary 
support from the City of Palm Bay in the amount of $270,802 from SHIP Program funds for the 
rehabilitation of four (4) rental units at the Transitional Housing Facility which houses homeless 
and at-risk families who are victims of domestic violence.

 

ATTACHMENTS:
1. Request for Funding
2. Operating Budget
3. Rental Proforma
4. Sources & Uses of funds
5. Rental Rates



Attachment 1 - Request For Funding















CONTRIBUTIONS 612,000$                   

SPECIAL EVENTS 200,000$                   

GRANTS 2,084,948$                

PROGRAM SERVICE FEES 153,242$                   

TRANSFER FROM INVESTMENT ACCOUNTS 62,758$                     

RETAIL REVENUE 729,626$                   

OTHER REVENUE 30,000$                     

TOTAL REVENUE 3,872,574$        

2023

SALARIES/BENEFITS 3,059,543$                

PROFESSIONAL FEES 29,000$                     

AGENCY OPERATING 61,500$                     

COMPUTER/IT/COPIERS 76,000$                     
 
MELBOURNE PROGRAM OFFICE OCCUPANCY 45,500$                     

TITUSVILLE PROGRAM OFFICE OCCUPANCY 27,950$                     

ADMINSTRATION OFFICE OCCUPANCY 47,900$                     

EXAM CENTER OCCUPANCY 9,250$                       

MARKETING/OUTREACH 18,000$                     

TRAVEL 22,000$                     

TRAINING/STAFF DEVELOPMENT 10,000$                     

CLIENT ASSISTANCE 39,296$                     

TRANSITIONAL HOUSING 82,300$                     

EMERGENCY SAFE HOUSING 38,660$                     

RETAIL THRIFT STORES 207,775$                   

INSURANCES 38,900$                     

SPECIAL EVENTS EXPENSES 30,000$                     

MISCELLANEOUS EXPENSES 9,000$                       

INTEREST EXPENSE 20,000$                     

TOTAL EXPENSES 3,872,574$        

-$                           

Women's Center

OPERATING BUDGET 2024
Cash Basis

INCOME 2023

EXPENSES

Attachment 2 - Operating Budget



Women's Center of Brevard Transtional Housing Rental 10-Year Cash Flow Projection

Project Name:

Tranquility 

Cove Project Address:

Mercury Ave 

Palm Bay

Income Adjuster: 1.00% Expense Adjuster: 3.00%

Income: Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

Gross Effective Income From Rent 15,600$          15,756$                 15,914$          16,073$            16,234$           16,396$           16,560$           16,726$          16,893$            17,062$             

Expenses:

Administrative 11,462$           11,806$                  12,160$          12,525$            12,901$           13,288$           13,687$           14,098$           14,521$            14,957$             

Payroll 44,395$           45,727$                  47,099$          48,512$            49,967$           51,466$           53,010$           54,600$           56,238$            57,925$             

Maintenance and Operations 40,720$           41,942$                  43,200$          44,496$            45,831$           47,206$           48,622$           50,081$           51,583$            53,130$             

Taxes & Insurance 29,500$           30,385$                  31,297$          32,236$            33,203$           34,199$           35,225$           36,282$           37,370$            38,491$             

Total Expense: 126,077$        129,860$               133,756$        137,769$          141,902$        146,159$        150,544$        155,061$        159,712$          164,503$          

Net Operating Income (110,477)$   (114,104)$         (117,842)$   (121,696)$     (125,668)$    (129,763)$    (133,984)$    (138,335)$   (142,819)$     (147,441)$     

Assumptions: Units Avg Monthly Rent

4 325.00$                    

 

Attachment 3 - Rental Proforma



Item
Quantity 
Needed

Total Cost
 SHIP Funding 

Request 
Women's Center 
Revenue

Central HVAC System - Units, Returns, and Ductwork 4 30,000.00$            30,000.00$           

Exterior Siding  - Remove and replace with Hardie Board 1 60,000.00$            60,000.00$           
Stairs - New hardware 1 800.00$                  800.00$                 
Interior sheetrock drywall replacement 1 8,000.00$              8,000.00$             
Interior paint and prep 4 9,600.00$              9,600.00$             
Plumbing  audit and upgrade 4 2,000.00$              2,000.00$             
New Breaker Panels 4 9,600.00$              9,600.00$             
Rewiring 4 9,000.00$              9,000.00$             
Insulation Install in Attic 4 12,000.00$            12,000.00$           
Smoke Det./Hardwired - 3 per unit 12 3,600.00$              3,600.00$             
Steel Entry Doors -Painted 4 2,400.00$              2,400.00$             
Kitchen Cabintets - wood base 4 8,000.00$              8,000.00$             
Kitchen Cabintets - wood wall 4 8,000.00$              8,000.00$             
Kitchen Countertops - Solid surface 4 6,400.00$              6,400.00$             
Kitchen Sink with Faucet 4 2,000.00$              2,000.00$             
Refrigerator  Frost free 4 4,800.00$              4,800.00$             
Stove - glass top, electric, self cleaning 4 4,800.00$              4,800.00$             
Bathroom Accessory Set 4 3,200.00$              3,200.00$             
Bathroom Vanity + Faucet - ADA 4 8,000.00$              8,000.00$             
Medicine Cabinet Recessed with Mirror 4 1,100.00$              1,100.00$             
Commode (ADA) 4 2,000.00$              2,000.00$             
Grab bar along Commode 4 1,000.00$              1,000.00$             
Bathtub Insert w/ grab bar 4 1,000.00$              1,000.00$             
Floor covering - Remove and replace with ceramic tile 4 3,400.00$              3,400.00$             
Closet shelving 8 1,600.00$              1,600.00$             
Closet doors 12 4,300.00$              4,300.00$             
Interior doors- Prehung Painted 16 5,120.00$              5,120.00$             
Floor and door moulding 4 9,600.00$              9,600.00$             
Ceiling Fan with Light Kit - wall control 24 4,000.00$              4,000.00$             
Entrance Light mounted at door entrance 4 600.00$                  600.00$                 
Lighting fixtures/Kitchen,  Hall, Bath, Laundry 16 2,400.00$              2,400.00$             
Bath exhaust fan 4 1,200.00$              1,200.00$             

Window treatments/blinds 16 1,600.00$              1,600.00$             
Security System 1 6,000.00$              6,000.00$             
Interior  demolition 4 1,000.00$              1,000.00$             
Dump fees 1 2,000.00$              2,000.00$             
Portable Toilet 1 1,200.00$              1,200.00$             
Final Clean 1 2,000.00$              2,000.00$             
Subtotal 243,320.00$         243,320.00$         -$                             
Contingency 10% 24,332.00$            24,332.00$           
Architecture & Engineering 2,000.00$              2,000.00$             
Environmental Study  2,500.00$               2,500.00$                   
Permits  2,500.00$              1,150.00$             1,350.00$                   
Survey 800.00$                  800.00$                      
Legal Advertisement  350.00$                  350.00$                      
Total 275,802.00$         270,802.00$         5,000.00$                   

Tranquility Cove - 4 Unit Transitional Housing for Victims of Domestic Violence Renovation Project

Attachment 4 - Sources and Uses of Funds



Unit Monthly Rent
101-340 316.00$               
102-340 360.00$               
201-340 350.00$               
202-340 220.00$               

Current Monthly Rent Per Unit

Attachment 5 - Rental Rates
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