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PalmBay

City of Palm Bay
120 Malabar Road

Received: 2/27/25,
7:35 AM
For Official Use

Palm Bay, Florida - 32907 Only:
http://www.palmbayflorida.org_(http://www.palmbayflorida.org) QUAL:
Lynk, Gregg DNQ:
City Manager O Experience
O Training
O Other:
PERSONAL INFORMATION
POSITION TITLE: Job Number:
City Manager 2639
NAME: (Last, First, Middle) PERSON ID:
Lynk, Gregg 11815010
ADDRESS: (Street, City, State, Zip Code)
1309 Braun St NE
Palm Bay, FL 32905
HOME PHONE:
(908) 230-1850
EMAIL ADDRESS:
glynk6é1@gmail.com
DRIVER'S LICENSE: LEGAL RIGHT TO WORK IN HIGHEST LEVEL OF EDUCATION:
Yes THE UNITED STATES?: Master's Degree
State: FL Number: B Yes 0O No
L***************O
PREFERENCES

MINIMUM COMPENSATION:
$115.00/hr $240,000.00/yr

O Yes M No O Maybe

ARE YOU WILLING TO RELOCATE?

SHIFTS YOU WILL ACCEPT:
Day

WHAT TYPE OF JOB ARE YOU LOOKING FOR?

Regular

TYPES OF WORK YOU WILL ACCEPT:

Full Time

OBJECTIVE:

Utilize experience and skills to assist agency reach its objectives. Driven, results oriented Executive from both

the Private and Public Sectors




EDUCATION

DATES: SCHOOL NAME:
from January/1995 to June/1997 Florida Atlantic University
LOCATION:(City , State) DID YOU GRADUATE? DEGREE RECEIVED:
Boca Raton, FL B Yes [ No Master's
MAJOR/MINOR: UNITS COMPLETED:
counselor/ education 48
DATES: SCHOOL NAME:
from January/1991to June/1994 Trinity International University
LOCATION:(City , State) DID YOU GRADUATE? DEGREE RECEIVED:
Miami, FL B Yes O No Bachelor's
MAJOR/MINOR: UNITS COMPLETED:
psychology/theology 136
WORK EXPERIENCE

DATES: EMPLOYER: POSITION TITLE:
from April/2015 to November/2018 City of Palm Bay City Manager/Chief Executive

Officer
ADDRESS: (Street, City, State, Zip Code): COMPANY URL:
120 Malabar Road www.palmbayflorida.org
Palm Bay, FL 32907
SUPERVISOR: MAY WE CONTACT THIS EMPLOYER?
City Council - City Council O Yes H No
HOURS PER WEEK: SALARY: # OF EMPLOYEES
70 $15,166.00 SUPERVISED:

900
DUTIES:

Day to day administrative operations of the municipality, including: Preparation, monitoring, and execution of the
city budget, which includes submitting each year to the Council a proposed budget package with
recommendations for consideration; Advisor to the Council on overall government operations; Public relations;
such as meeting with citizens, citizen groups, businesses, and other stakeholders; Operating the City with a
professional understanding of how all city functions operate together, making the best use of city resources;
Oversight of all recruitment, employee development, disciplining and suspensions.

At the direction of City Council, manage departments including police, fire roads public Works, Utilities, Parks and
Recs, Facilities, Community Planning & Economic Development, Finance, General Services and Personnel

REASON FOR LEAVING:
new election turned City Council over, My contract was terminated without Cause.




DATES: EMPLOYER: POSITION TITLE:
from May/2012 to January/2015 Correctional Healthcare Business Development and
Company Operations Executive

ADDRESS: (Street, City, State, Zip Code):

Greenwood Village, CO

SUPERVISOR: MAY WE CONTACT THIS EMPLOYER?
James Anderson - Sr VP O Yes M No
HOURS PER WEEK: SALARY: # OF EMPLOYEES
50 $6,667.00 SUPERVISED:
4
DUTIES:

Expand company to Southeaster US region. CHC was the largest provider of inmate medical services in the US
Oversaw all aspects of sale, creation and ongoing management to government entities that outsource those
service to the company

REASON FOR LEAVING:
company was acquired

DATES: EMPLOYER: POSITION TITLE:
from April/2009 to November/2011 Atlantic City Rescue Mission Executive Consultant

ADDRESS: (Street, City, State, Zip Code):

Atlantic City, NJ 08401

SUPERVISOR: MAY WE CONTACT THIS EMPLOYER?
Ron Kollman - Executive Director O Yes M No
HOURS PER WEEK: SALARY: # OF EMPLOYEES
40 $4,167.00 SUPERVISED:
40
DUTIES:

Evaluate ongoing service deliverables and identify areas for improvement at Rescue Mission

?  Coordinate with Director of Business Development and Executive Director of Community Partnerships to
create strategy to increase donor base and completion of RFP's for new business opportunities.

?  Assisted in creation of annual strategy with Executive Director of Community Partnerships and Director of
Business Development to ensure that goals and budget are met.
?  Initiated time study analysis for organization
?  Oversaw quality control for service deliverable

? Implemented and trained employees on cognitive behavioral programming through National Institute of
Corrections.

?  Collaborate with county and community agencies to ensure seamless transition for residents of the Mission
to other housing and/or other eligible services.

? Responsible for Outreach and community collaborations

REASON FOR LEAVING:
economy, low donations




DATES: EMPLOYER: POSITION TITLE:
from June/1998 to March/2009 Bl Incorporated East Coast Regional Manager
ADDRESS: (Street, City, State, Zip Code): COMPANY URL:
www.bi.com
Boulder, CO
SUPERVISOR: MAY WE CONTACT THIS EMPLOYER?
Randy Schwartz - Manager O Yes H No
HOURS PER WEEK: SALARY: # OF EMPLOYEES
60 $8,333.00 SUPERVISED:
150
DUTIES:

Promoted to positions of increasing responsibility and established a record of significant accomplishments within
Bl, Inc., a leading provider of Offender Monitoring and Reentry Services.
Designed business development strategies, reviewed RFP's and determined suitability of potential business in
terms of "fit" and potential profitability, oversaw lobbying efforts and represented the company in contacts with
clients, elected officials, public officials and the press.
Provided oversight and management regarding new program implementation including financial, staff and facility
planning, contract fulfilment and all operational service provisions/contractual obligations of regional

Centers.
Established and managed highly successful business relationships and promoted BI product/services with/to
clients including NJ Division of Parole, Federal Government, Drug Court Administrators, Juvenile Justice
Commission and Federal Division of Probation.
Collaborate with Senior Staff and proposal division to create compliant proposals to RFP's with support of "What
Works" and evidence based practices.

Provide support and insight with delivery of individualized models for juvenile/adult adult offender populations
which incorporate best practices and integrate cognitive behavior modality, education, electronic
monitoring, and GPS.

Cultivated working relationships with key members of the NJ political community including Chairman of the
State Appropriations Committee, Senate President, Assembly Speaker and other influential government officials.
Developed/administered annual operating budgets; consistently met budget requirements while surpassing
margin targets without sacrificing quality of services and developed staffing plans compatible with
budgets/goals.

Secured funding for a State Juvenile Initiative and created /implemented a Juvenile Reentry Model.

Implemented and managed the company's "What Works" initiative and Quality Assurance program; consistently
received excellent site reviews from both internal QA and customers/agencies.

Implemented the Juvenile Culinary Apprenticeship in collaboration with JJC, Local 54 and the Casino Industry.
Served as voting member of Atlantic County Criminal Justice Advisory Bd. and Coalition of Community
Corrections.

Introduced Day Reporting Services to Federal Probation and Drug Court; established DRC's in (7) NJ/NY
locations.

Efforts were key in accomplishing growth in annual revenues; significantly grew business/presence in NJ and NY.

Expanded NJ business from (1) Center with 50 clients to (7) Centers with over 300 clients.

REASON FOR LEAVING:
mergers and acquisitions

DATES: EMPLOYER: POSITION TITLE:
from November/1994 to February/1998 Florida Department of Children | Public Assistance Specialist
and Families




ADDRESS: (Street, City, State, Zip Code):

Plantation, FL

SUPERVISOR: MAY WE CONTACT THIS EMPLOYER?
Betty Dukes - Public Assistance Supervisor O Yes H No

HOURS PER WEEK: SALARY:

40 $2,250.00

DUTIES:

?  Determined client eligibility for federally-funded programs via data collection and interviewing techniques.
?  Effectively managed a caseload of over 250 cases; completed caseload requirements within designated

time frames.

?  Significantly improved processing standards by reducing the individual error rate to less than 2%.
?  Promoted self-sufficiency in clients by providing appropriate referrals/linkages to essential outside services.
?  Trained new employees and assumed a supervisory role in absence of senior worker.

REASON FOR LEAVING:

relocated
DATES: EMPLOYER: POSITION TITLE:
from June/1985 to October/1993 NYS Department of Corrections Officer

Corrections

ADDRESS: (Street, City, State, Zip Code):

Fishkill, NY

SUPERVISOR: MAY WE CONTACT THIS EMPLOYER?
Lt. Bodge 0O Yes H No

HOURS PER WEEK: SALARY:

40 $3,000.00

DUTIES:

-Completed Civil Service Test in 1983, called in 1985 and obtained a maximum security clearance.
-Implemented facility regulations, evaluated risk situations and managed conflicts in an assertive/confident

manner.

-Maintained a cooperative interface with administration and other staff to ensure a safe environment.

REASON FOR LEAVING:

relocated

CERTIFICATES AND LICENSES
TYPE:
LSI-R Assesment
DATE ISSUED: EXPIRATION DATE: NUMBER: ISSUING
June 1998 No expiration AGENCY:
TYPE:

Motivational Interviewing




DATE ISSUED: EXPIRATION DATE: NUMBER: ISSUING
January 2007 No expiration AGENCY:
TYPE:

Social Responsibility Therapy

DATE ISSUED: EXPIRATION DATE: NUMBER: ISSUING
April 2005 No expiration AGENCY:
TYPE:

Moral Reconation Therapy

DATE ISSUED: EXPIRATION DATE: NUMBER: ISSUING
June 1998 No expiration AGENCY:
TYPE:

FEMA certified

DATE ISSUED: EXPIRATION DATE: NUMBER: ISSUING
April 2016 No expiration AGENCY:

SKILLS

OFFICE SKILLS:

Typing: 37 WPM

OTHER SKILLS:

Microsoft Office - Expert - 10 years, O months
LANGUAGE(S):

Nothing Entered For This Section
SUPPLEMENTAL INFORMATION

Nothing Entered For This Section

REFERENCES
REFERENCE TYPE: NAME: POSITION:
Professional Kristine Isnardi County Commissioner

ADDRESS: (Street, City, State, Zip Code)

EMAIL ADDRESS:
krisisnardi@gmail.com

PHONE NUMBER:
321-288-1230

REFERENCE TYPE: NAME:
Personal Joe Shields

POSITION:
Catai President

ADDRESS: (Street, City, State, Zip Code)




EMAIL ADDRESS: PHONE NUMBER:

jshields@salvuspublicaffairs.com 973-270-7615
REFERENCE TYPE: NAME: POSITION:
Professional William Curry Deputy Executive Director NJ

Parole Board/retired

ADDRESS: (Street, City, State, Zip Code)

EMAIL ADDRESS: PHONE NUMBER:
bexfiles@comcast.net (609) 915-6435
REFERENCE TYPE: NAME: POSITION:
Professional Harry Santiago Councilman

ADDRESS: (Street, City, State, Zip Code)

EMAIL ADDRESS: PHONE NUMBER:
harrysantiago@gmail.com 321-557-3823

10.

Agency - Wide Questions

Are you a current employee of the City of Palm Bay?
No

How did you hear about employment with the City of Palm Bay?
Friend

If you answered "Other" to the previous question, briefly describe where you heard about employment
with the City of Palm Bay.

Were you ever employed by the City of Palm Bay?
Yes

Are any of your relatives (by blood or marriage) employed by the City of Palm Bay?
No

Have you ever been dismissed or asked to resign?
Yes

If answered "YES" to any question above, explain in the space provided.
| was City Manager of Palm Bay and was terminated without cause in November of 2018

Have you ever been in the U.S. Armed Forces?
No

If "YES", list dates of active duties.

Do you wish to claim Veteran's Preference? If "YES", a copy of your DD214 member 4 must be submitted
for eligibility prior to posting close date (per Florida Administrative Code 55A-7.013).
No




11.  Are you an active volunteer with the City of Palm Bay?
No

Job Specific Supplemental Questions

1. Do you possess a valid Driver's License and have and maintain an acceptable driving record?
Yes

2. This position requires a bachelor's degree in business or public administration. Please select from the list
below your highest level of completed education.
Master's Degree or higher in business or public administration

3. How many years of experience do you have in the administration and management of municipal
programs and personnel?
Less than 5 years

4. Do you have experience in a business, non-profit organization, or government entity?
Yes

5. Are you a member of the International City and County Management Association (ICMA)?
No

6. Do you have an ICMA Credentialed Manager designation?
No

By clicking on the ‘Accept' button, | hereby certify that every statement | have made in this application is
true and complete to the best of my knowledge. | understand that any false or incomplete answer may
be grounds for not employing me. | understand that if employed, false statements,
misrepresentations or omissions on this application or any other material required for employment
shall be considered sufficient cause for disciplinary action or dismissal, regardless of when and how
discovered. | understand that | will have to produce documentation verifying identity and employment
eligibility in the U.S. | understand that | may be required to take and pass a physical examination after a
conditional offer of employment is made and employment is contingent on the results of that
examination. | further understand that the physical examination will include a drug and/or alcohol
screen. Any illegal or controlled substance which shows in my test result will cause my immediate
disqualification for employment with the City. | authorize my former employers to furnish their records of
my service. This includes all information they may have concerning me, whether on record or not. | also
release my former employers from any liability for any damage in providing this information. |
understand that | must notify the Human Resources Division of any changes in my name, address, or
phone number.

In order for Human Resources to fully evaluate your education and experience it is required that you
complete the education and work experience section of your application. Applications may be rejected
if incomplete.



This application was submitted by Lynk, Gregg



Gregg Lynk
glynk61@gmail.com

Please consider this letter as a formal request to be considered for the position of City Manager
for Palm Bay, Florida.

From 2015 thru 2018, | had the honor of serving as City Manager of Palm Bay and led one of the
greatest turnarounds in the city’s history. After years of neglected infrastructure, | successfully
developed and implemented strategic initiatives that reduced costs, focused resources on the
most critical needs, and shifted the tax base from its bedroom community past to a healthier
business-residential balance. Here are a few of the city’s accomplishments under my
leadership:

1. Exceeded growth management goals with a targeted campaign to increase the
commercial tax base. We set a 3-year goal of $S60 million in new commercial
development. We nearly doubled that goal, bringing in $108 million.

2. Refinanced bonds saving the city $6 million over the life of the bond and improved the
city’s bond rating two years in a row.

3. Investments made to neglected storm water infrastructure such that no discharges were
made into the Indian River Lagoon during my tenure, despite two of the worst
hurricanes in the region in over a decade.

4. Despite massive infrastructure upgrades and improvements, the millage rate went
down, thanks to our responsible economic development.

Whether in private or public sector, | have succeeded with the same formula:

1. Hire great people and let them do their jobs.
2. Measure the things you want done.
3. Focus on results and reward accordingly.

If you want to know what | was like as a manager of people, just ask them. | think you will find
they were empowered, effective and happy because of my management style. Please talk to
people and find out for yourselves.

There are significant opportunities before Palm Bay. And while there are challenges to

overcome, this is my home, and | truly believe Palm Bay can be the shining star of Brevard.
Choose to put in a proven leader that knows how to hit the ground running.

Regards,



Gregg Lynk
Email: glynk61@gmail.com Phone: (908) 230 — 1850

Driven, Results-oriented, Executive from both the Private and Public Sectors

Summary of Experience and Qualifications
e As Chief Executive of Florida’s 16™ largest city, oversaw all aspects of planning, operations and management of a
municipality with 900+ employees and an annual budget of over $180 million.
e As an executive in the private sector, implemented and oversaw all aspects of business and community
management, including: strategic planning, finance, business development, facilities, and community programs
while increasing public safety, improving service quality and substantially reducing costs.

Employment History

Executive Consultant 2019 - Present
Palm Bay, Florida

City Manager/Chief Executive Officer 2015-2018
City of Palm Bay Palm Bay, Florida

Responsibilities: Day-to-day administrative operations of the municipality, including: Preparation, monitoring, and
execution of the city budget, which includes submitting each year to the council a proposed budget package with
recommendations for its consideration; Advisor to the council on overall governmental operations; Public relations, such as
meeting with citizens, citizen groups, businesses, and other stakeholders; Operating the city with a professional understanding
of how all city functions operate together, making the best use of city resources; Oversight of all recruitment, employee
development, disciplining and suspensions.

At the direction of the City Council, manage departments, including Police, Fire, IT, Public Works, Utilities, Parks & Recreation,
Facilities, Community Planning & Economic Development, Finance, Procurement, General Services and Personnel. Executive
Director for CRA.

Key Accomplishments:

e Developed, led to passage and executed a $60 million, 10-year plan to address decades of deferred maintenance of critical

city infrastructure.

In first 90 days, capitalized on bond refinancing opportunities which resulted in savings of over $3.6M for Palm Bay taxpayers

Oversaw establishment of KPIs for all departments

Converted employee healthcare system to self-funded entity saving over $10 million

While improving union employee morale, renegotiated Public Safety contracts, reducing pension liabilities by 15%; Initiated

changes in administrative code which reduced city liabilities for the “other city benefits” category by 60%.

e Surpassed three-year goal of economic development by $200 million. Captured the 20% goal of commercial growth
in same time period.

Business Development & Operations Executive 2012-2015
Correctional Healthcare Company (CHC) Del Ray Beach, FL (HQ in Greenwood Village, CO)

Responsibilities: Recruited by SVP to expand company to Southeastern US region. CHC was the largest provider of

inmate medical services in the US. Oversaw all aspects of sale, creation and ongoing management to government
entities that outsources those services to the company.

Key Accomplishments:

e Closed and implemented contract for Muscogee County, GA within one year of opening office, resulting in operational cost
savings to Muscogee of $7.5 million over five years.

pg. 1



Gregg Lynk
e Navigated complex government relations at state, local and federal levels to establish effective regional operations in
Southeastern US.

Executive Consultant 2010-2011
Atlantic City Rescue Mission (ACRM) Atlantic City, NJ

Responsibilities: Brought in by CEO to evaluate operations and develop/implement a plan to improve efficiency, maximize
use of resources and secure funding for budget shortfalls. ACRM provides food, shelter, healthcare, education and job-
placement services to individuals and families in need. Serving over 1000 meals per day, ACRM is the largest service
provider of its kind in New Jersey.

Key Accomplishments

= Reassessed operations and designed/implemented changes that improved efficiency and enabled organization to
consistently meet its budgetary and operational goals.

= Designed and executed strategy to meet funding goals through grants, government programs and private donors.

* Implemented an employee training program in cognitive methods.

=  Collaborated with hospitals, NGOs and government entities to ensure seamless delivery of services to ACRM patrons.

VP, Non-Residential Services 2009 - 2010
Community Education Center (CEC) West Caldwell, NJ

Responsibilities: Brought in to create, staff and operate new business unit providing a new variety of services. CEC was the
largest residential, correctional services provider in the world. Oversaw all executive functions for creation of new division.

Key Accomplishments:

= Established and maintained highly successful business relationships and promoted CEC services to clients including NJ
Division of Parole, Federal Government, Drug Court Administrators, Juvenile Justice and Federal Division of Probation.
» Immediately generated profits by leveraging existing customers to quickly establish revenue for new division’s services.

AVP, East Coast 1998 - 2009
Bl Incorporated Elizabeth, NJ (HQin Boulder, CO)

Responsibilities: Promoted to positions of increasing responsibility and established a record of significant accomplishments
within BI, Inc., a leading provider of offender monitoring and reentry services. Provided oversight and management of new
program development/implementation, including all executive planning (financial, facility and staff), contract fulfillment and all
operations and compliance requirements of regional centers.

Key Accomplishments:

= Supported all business operations to support the growth of one center to five centers in New Jersey over six years.

= Led expansion from state business to a regional enterprise with over 20 centers throughout the eastern US.

= Programs led State of New Jersey to realize a savings of S60 million in a single year, while reducing recidivism rates.

New York Department of Corrections & Florida Department of Children & Families 1985 - 1994

Held positions of increasing responsibility in public safety, community operations and management.

Education
Master of Education, Florida Atlantic University, Boca Raton, FL — 1997

Bachelor of Arts, Psychology, Trinity International University, Miami, FL — 1994

Professional Affiliations & Certifications
e FEMA and Emergency Management Institute Certified
e International City/County Management Association, Member
e Florida City/County Management Association
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Background Check Summary for
GREGG JOHN LYNK

Criminal RecordsChecks:

NationwideCriminal RecordsSearch No RecordsFound
County
BrevardCounty,FL No Records-ound
OceanCounty,NJ No RecordsFound
ArapahoeCounty,CO No RecordsFound
Atlantic County,NJ No Records-ound
EssexCounty,NJ No Records-ound
Union County,NJ No Records-ound
State
Florida Septembef 995,DUI
Disposition=September1995,Guilty /
MonetaryFine/ DWI School/ Probation
SeePersonalDisclosureExplanation
For recordfoundon page
Colorado Recordsmaintainedy County
New Jersey No Records-ound
Civil RecordsChecks:
County
BrevardCounty,FL No Records-ound
OceanCounty,NJ No RecordsFound
ArapahoeCounty,CO No Records-ound
Atlantic County,NJ No Records-ound
EssexCounty,NJ No RecordsFound
Union County,NJ No Records-ound
Federal
Florida No Records-ound
Colorado No RecordsFound
New Jersey No Records-ound
Motor Vehicle
Florida No Records-ound
Credit Very goodsincehis 2011
bankruptcy.
Bankruptcy Chapter7 filed Decembe2011

ClosedDecembef013

SeePersonalDisclosureExplanation

for recordfoundon page



Background Check Summary for
GREGG JOHN LYNK

Education Confirmed

Employment Confirmed

Underthe Fair CreditReportingAct, 15 U.S.C.1681-1681Y, creditandbankruptcyinformation
arevery sensitiveand should not be usedbe in the consideratiorof hiring. Theinformationis
includedfor eachcandidatéebecauseve do not wantyouto besurprisedf third partiesraisewhat
theyconsiderto beaconcern.
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Section?

Background Check Summary for
GREGG JOHN LYNK
PersonalDisclosure

Personal Disclosure Questionnaire
Name of Applicant: Q{‘m\‘a:] LT\L

The following questions are designed so that we will be able 10 make full disclosure 1o our client concerning your
background. Please answer them honestly. Cutting corners or misrepresenting your past will result in you being
eliminated from all further searches conducted by this firm. We understand that frivolous charges are sometimes made
and that charges do not mean you were guilty, We also understand that you may have been wronged and needed 1o seek
compensation. The bottom line is that we want 1o be certain that our client js fully informed. If you have any
questions, please contact us for clarification.

Pi, | Yes answ, a separaie sheet o, 1.

I, Have you ever been charged or convicted of felony?

Yes C No Z
2. Have you ever been accused of or have been involved in a domestic violence or abuse incident?
Yes = No 4
3. Have you ever declared bankruptcy or been an owner in a business that did so?
Yes & No
4. Have you ever been the subject of a civil rights violation complaint that was investigated or resulted in a
lawsuit?
Yes O No Z

5. Have you ever been the subject of a sexual harassment complaint that was investigated or resulted in a lawsuit?
Yes O No <

6. Have you ever been convicted of driving while intoxicated?
Yes & No 2

7. Have you ever sued a current or former employer?

Yes 2 No 4
8. Do you have a personal My Spacc(ﬁafe—B;{»;or other type of Web Page?
Yes Z No

9. Do you have a personal Twitter Account?
o8 E No £

10. Is there anything else in your background that, if made public, would cause you, our client or our firm
embarrassment if it came 1o light through the press or any other mechanism?

Yes O No LS
I'l. Please provide a list of any lawsuits in which vou are or have been a party either as plaintiff or defendant.

Attested to/ \—c\ '
- ~Sighafire (f Applicant

Please email this form via PDF DOCUMENT ta Lynelle@ ch-asso.com or via fux to
(888) 539-6531 - 5
(Note: Please be sure to sign the form with your actual signature if you are sending Fax or PDF Document)

Property of Colin Baenziger & Associates
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Background Check Summary for
GREGG JOHN LYNK
PersonalDisclosureExplanation

To: LynelleKlein, Vice Presidenfor Operations
From: GregglLynk, glynk61@gmdi.com
Re: PersonaDisclosureQuestonnare

Questiomumber3- declaring bankruptcy

My wife diedof ovariancancerin Juneof 2013. Prior to herdeathshevaliantly foughtcancer
for over8 years. We exhausteall our savingsandresourceandfell into significantdebt.
Thereweremomentghat| wasjust sosurprisedvhenwe would be notified thatour health
insuranceplanwould not coverwhatwe atthattime believedto belifesavingoptions. As we
weregoingthruthis situation,the decisionghatwe weremakingseemedo beeasybecausé¢hey
werethedecisionghatweregoingto keepmy wife alive. 8 yearslaterMaureensuccumbedo
this disease.While my wife wasstill alive, we agreedafterconsultingwith legal counselthat
the bestcourseof actionfor thefamily to getout of the bottomlespit of debtandkeepourhome
would beto declarebankruptcy.

Questiomnumber6— DWI

Simply answeliis yes. | did pleato a DWI in 1994.

When| washiredasthe City Managerfor PalmBay, bothof theinstancesabovewerevettedby
theauthoritiesandCity. FloridaToday,thelocal newspapefor BrevardCounty,alsofeatured
theseitemsin articlesthatwereprintedfor public consumption.

Questiomumber8— anytype of webpage.

| dohavea FaceBookaccount.
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Section?
Reference Notes
Gregg JLynk

Harry Santiago— Councilmember, City of Palm Bay, FL. 321-557-3823

Mr. Santiagowasone of the Councilmembersvho votedto hire Mr. Lynk in 2015. Mr. Lynk’s
job performancevasgreat. Heis very smartandcapableanddoesa greatdealof thinking outside
thebox. He worksasefficiently andeffectivelyaspossible.

Mr. Lynk hires a greatteamin orderto accompish the goak and he madegood decisionsin
general. He was wonderful with the budgetin termsof looking at the overal picture, what
priorities needto be dealtwith, andthenfinding the savingsto meetthe priorities. He maintains
operationsata highlevel.

Oneof Mr. Lynk’s foremoststrengthsvasworkingwith the public. Hewasverywell liked in the
communitybecausée continuouslymetwith key civic leaders. He wasvery well respected He
always keptthe Council informed, not only throughemail but he called themindividually if he
neededo providemoredetails. He wasvery informativein situationsthathadto be broughtto
their attention. He wasa leaderwho boostedmoraleandrallied employeesaroundhim andthe
priorities of theorganization.

Theiradministrativepolicy hadsomeantiquatedanguagdhatwasneveraddressetiecausef the
politics. BecausaMr. Lynk hiredthe right peopleandcommunicateavith staff andthe Council,
theyultimatelyrevampedhe administrativepolicy which savedthemabouta quarterof a million
dollars.

Anotherexampleof Mr. Lynk leadinga teamwashelpingthe public works departmenbe more
collaborative with the Council in explaining the dire situationrelatedto their infrastructure,
specifically theroadsandstormwater. It defeatsthe purposeto put newroadson old pipes. He
wasinstrumentalin passingoneof thelargestassessmeritcreasesThe programwill amountto
$11million peryearto fix the 30 yearsof unmaintainedgtormwaterinfrastructure.

Also, Mr. Lynk staffedthe charterreview commissiorandgaverecommendationthatled to, for
thefirst time in the City’s history, sevenreferendumswhich wasa catalystfor the infrastructure
programAll of theseprojectshappenedsaresultof hisleadershimndmanagement.

Overal Mr. Lynk is very timely in completinghis work. Whendelayswereinevitable thefactors
werealwaysout of his control andhe keptthe Councilinformed. Herespondwerywell to stress,
betterthanmost. Heis very calmunderstormanddoesnotlet thestressaffecthim. Hehasavery
high level of emotionalintelligence. He thinks very well andimplementsa really gooddecision
evenin high stresssituations.

Onapersonalevel Mr. Lynk hasnotbeeninvolvedin anythingcontroversialthoughhehasbeen
subjectto the typical controversyof a political environment. He has neveractedin a way that
incitescontroversyor embarrassesis employer. He left PalmBay whenthe majority of thenew
Councilvotedto dismisshim, a typical occurrencén City managemeninfortunately.
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Section7
Reference Notes

Gregg JLynk

Mr. Santiagowvould definitely hire Mr. Lynk, hewasa greatManager. He makesgooddecisions,
wasalways calmunderpressure fried to satisfy everyone’'sneedswhile accomplishingvhathe

neededo do. Onetrait thatrealy standsoutis his ability to rally the staff andthe community
aroundwhatneededo bedone.

Words or phrasesusedto describeGregg Lynk:

Calm,

Strong,
Decisive,
Positive,
Innovative, and
Resolved.

Iy o I B

Strengths:  Ability to boostmorale amongthe staff, buildsa greatteamin orderto accomplish

the goals, budget — seeing the priorities and finding savings, his main strength is
advising.

Weaknesses: Thoughnota badweakness,hetendstoleanmoretowardsthestaff andtheirneeds
ratherthan lookingat the entire political picture.

Tres Holton—Deputy Mayor, City of Palm Bay, FL 321-960-2378

Mr. Holton first spoke with Mr. Lynk in 2013 and immediately felt that Mr. Lynk was an
extraordinaryperson. Hehasa verycontagiouspersonalityandwasveryprofessionalandresolute.
They met when Mr. Holton was running for public office and Mr. Lynk expressed interest in
servingin the administration of a municipality. They gotto know each otherand Mr. Holton was
impressed withMr. Lynk’s background and what he accomplished in the correctional world. He
thinks outsidethe box whichis uncommonin governmentand was very attractive. Mr. Holtonhas
a long history in politics, he was first elected in his 20’s and has served on the state and county
level. Mr. Lynk struck Mr. Holton as someone who could amalgamatethe processes.

After Mr. Holton was elected, they chose to seek a new Manager because theirs was nota good
fit. Mr.Lynk wasa wildcard candidate selectedby the Council. Mr. Holton liked two candidates,
one with South Florida with management experience and Mr. Lynk from the private sector. Mr.
Lynk was hired and came into Palm Bay as a disruptive force in a positive way. Unfortunately,
thatmeantthathe implemented mandatesin whathe believed the majority of theresidentsandthe
Council wanted, which led to thedismissal of somepersonnel. He created enemiesin the process
and yearslaterthismayhaveled to his dismissal, which was unfortunate.
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When hiring personnelandin generalMr. Lynk madegooddecisions. He was often out in the
communityandworked with the public exceedinglywell becausdeis a chameleorandableto
adaptto whateverenvironmentheis in.

Mr. Lynk wasgreataboutkeepingeveryonenformed. Herallied employeearoundthevision of
theelectedbody. Oneof thelargestproblemsfacing PalmBay wasstormwaterdrainage. They
havevery old culvertsandwereclosingstreetdeft andright, in afew years40 or 50 roadsin the
communitywould havebeenclosed.They wereoperatingundervery limited specialassessment
provisionsin the charterandthe only solutionwasto work with staff and community leadersto
revisethe charterso they did not haveto put specialassessmente a ballot. Mr. Lynk worked
with staff to presenta public relationscampaigrandthe fallout wassignificant. Mr. Holton lost
his bid for reelection,which wasfine becausesometimeslectedofficials haveto sacrificetheir
positionfor the goodof thecommunity. Mr. Lynk andthe staff provideddatato give the Council
thecredibility to justify thevoteto changehe charter.

Mr. Lynk hasgoodfinancial skills andaccomplishe$asksin atimely matter. Heis very resolved
in stressfutimesandusuallytriesto find humorwithout beinguncouth. He doesnotdwell onthe
negatives.

The Managercarriesthe burdenof anythingthat happensn the City andPalmBay hada great
dealof controversy.Onecontroversywasa programcalledHomesfor Warriorswheretheygave
woundedveteranshomesthroughthe national stabilizationfund andHUD grants. The program
wasinitiated prior toMr. Lynk’s arrival buta disgruntledemployeewasinvolvedin the program
andblewupattheCity. Hemadefalseallegationsagainsir. Lynk andMr. Holton. TheAttorney
Generaldismissedhe case. Many otherpolitical battlesoccurredduringMr. Lynk’s tenure. His
greatestliability was hiring what Mr. Holton calls the A Team. A group of misfits that were
maverickswithin theirown specialty. Thisteam workingwith Mr. Lynk, hadthegoalto increase
the commercialtax baseby $200 million in two years. Mr. Lynk and his incredble teamfar
exceededhe goal andincreasedhe tax baseby over a half a billion dollars. The teamitself,
however, was controversial as some were alpha males. They were disruptive but they
accomplishednuch. Mr. Lynk maintained his resolveevenwhenaccusationsvereflying and
someemployeehadto belet go. He cooperatedvith staff to resolvethe controversy.

Mr. Lynk’s backgrounds clearof anyincidentthatwould embarraser concerranemployer.The
only persorwho mightgive Mr. Lynk a negativereferencds a Councilmembewho nevervoted
yeson anything.

Mr. Holton hiredMr. Lynk onceandwould do soagain. He is agoodManagemwho caresandhe
listens.
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Words or phrasesusedto describeGreggLynk:

Firm,

Farr,
Consistent,
Resolute,
Jovial, and
Compassionate.

Y

Strengths:  His resolve, he is steady which is an important quality when you are dealing with
the minutia as well as the everchanging political climate, operates by the mantra
‘Firm, FairandConsistent.

Weaknesses:Compassion.He wantsto satisfy the goalsandobjectivesof multiple bosses.He
truly wantsto do the best for all of themand find the balancethat everyonecan
agreeon. Sometimeghroughhis compassiome takesheatundeservedlandfails

to defendhimself. He letsthe gossipandrumorsstewandcould havebeenmore
defensive.

Jim Stables— Fire Chief, City of Palm Bay, FL 3212924057

Mr. Stables was the Fire Chief when Mr. Lynk was hired in 2015. Mr. Stables reported to Mr.
Lynk for three years. They had a good professional relationship. Mr. Lynk was respectful,
responsible, and able to have difficult conversations without alienating anyone. He had to tell
people what they did not want to hear but delivered the message in a good way. He was goal
oriented and focused on the mission.

Mr. Lynk believes in surrounding himself with the best of the best. He is more engaging than
other managers. Generally, managers allow situations to evolve and refuse to have difficult
conversations. Mr. Lynk had the difficult conversations and redirected staff as needed. The City
suffered the consequence of bad actions by employees, he accepted responsibility and moved
throughit. Heprogressively disciplined, andlet employees go, asneeded. He wasnever quick to
judgmentbut he was quick to move through the process in the right way. He was very level in
taking all the information into consideration before moving forward both when hiring and in
general. He seemedto have good financial skills and accomplish tasks in a timely manner.

Palm Bay wanted a Manager who was innovative and a change agent, so they put lofty goals on
Mr. Lynk. Heis capableofleadinganorganizationata highlevel buthe wastasked withleading
change. Hewasaskedto focus on economic developmentandrecruiting businessto the City. He
far exceeded the goals by involving the right people and being involved in bringing the mission
forward. Hekepteveryone informed.
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PalmBay hasFriday fests,fireworks events,andotherspecialevents. Mr. Stablesis engagedn
the community quite a bit becausef his role andMr. Lynk wasat everysingleeventthat Mr.
Stableswvasat. Mr. Lynk wasinvolvedin the ChamberandRotary. He wasalwaysengaged.

Sometimespublic officials are publicly attacked. Mr. Lynk was good at not engagingin

inappropriatebanteror frustrationat the attack. His conflict resolutionskills weregreat. He was
ableto translatethe value of the projectsbeingcriticized to showthe community benefitinstead
of thenegativeaspecbf taxincreasesr inconvenience.

Municipal managemenis controversialandassuchMr. Lynk wasinvolved in it. However,he
wasa consummat@rofessional. He neverblamedthe circumstanceandmovedit through. He

dealtwith issueshatwerea resultof pastpolitical footballsthathadbeenkicked downtheroad.

While the controversycosthim hisjob in theend,hedid nothingwrong. Politicswill getthebest
of anyManagenattimes. Mr. Stablesvasnolongerwith PalmBay butwatchedt ontheinternet
andwasimpressedvith the professionaway thatMr. Lynk handledwhatwasdealthim.

Mr. Stabless notawareof anythingin Mr. Lynk’s backgroundhatwould concernanemployer.
Thechallengeof leadershigs thatthosewho areon the wrong sideof anissuemight blamethe
manager.He hadto hold peopleaccountablevhentheydid notwantto be, butMr. Stablesnever
foundMr. Lynk to beunreasonableWhenDirectorsacceptedesponsibilityandplayedit straight,
he worked well with them. If they deflected or placedblame, it did not go aswell. Some
employeesvereunhappythathe heldthemaccountable.

Mr. Stableswould work for Mr. Lynk againin a minute. Theyhada goodrelationshipandMr.
Stablesfelt very comfortablewith Mr. Lynk. Whoeveris consideringhim would do well to hire
him. Heis aconsummatgrofessionalwho deliversresults. He bringspersonalandprofessional
integrity to theposition.

Words or phrasesusedto describeGregg Lynk:

Forthright,
Honest,
Disciplined,
Integrity,

Value driven, and
Bridgebuilder.

I e o A

Strengths:  Integrity, honest, upright person, always tells you whatis on his mind, strays true
to the core values, was never dishonest with anyone or in any situation that Mr.
Stables saw.

Weaknesses: Impatiencebecauseitems canmove slowly in local government. Whenhecansee
whatneedsto be done, getting throughthe bureaucracycanbe frustrating.
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Phil Weinberg—Planning and Zoning Board Chair, City of Palm Bay, FL 954-815-6212

Mr. Weinberg has known Mr. Lynk since 2015. Mr. Weinberg has served on many boards and
committees. He was the Chairman of the Local Advisory Board, Chairman of the Citizens
Advisory Council, Board of Directors of the Water Control District and more. When Mr. Lynk
wasfirst hired, hewasnot Mr. Weinbergs first or evensecondchoice. However,Mr. Weinberg
waspleasantlysurprisedoy Mr. Lynk.

Mr. Lynk’s job performancevasgreat. He is avery thoughtfulpersonandtruly hadanopendoor
policy. He answeredany questionsdirectedto him and was happyto explain the situationto
anyoneinterested.His decisionswverevery good.

WhenMr. Lynk washired theyhadjust startedto recoverfrom theeconomicdownturnandPalm
Bay had many seriousissues. He gavethem solutionsto directtheir growth. They neededan
increasén commercialgrowth, which startedwith his management.He is definitelyinnovative.
He neverreactedadverselyto stress,in all of the problemsthattheyfaced,it nevershowedn his
face.

Mr. Lynk wasvery involved andhappily attendedany communitymeetingthathe wasaskedto
attend. He certainlysharedhis time, evenwith HOA’s and communityassociations.He works
very well with the public, residentaverepleasedvith his opennesandavailability.

PalmBay has850 miles of roadand 357 miles hadfailed. The culvertsandstormwatersystem
werecorrugatednetalpipeswith alife expectancyf 20 years andtheirswere50yearsold. They
werecrumblingandcollapsing. Thecity is 100 squaremilesandtheydid not havethe moneyto
addresgheissues. Mr. Lynk workedwith the staff on a stormwaterassessmenthich wasnot
popularbecaus@oonelikes ataxincreaseutit wastheonly wayto addresshecritical situation.
Theyhavebeenableto addresstepair,andreplacethe culvertswhich wasdesperatelypeeded.

ThereasonMr. Lynk wasnot Mr. Weinberg’sfirst choicewasthathe hadno directgovernment
experience. Shortly after Mr. Lynk was hired, he had to go throughhis first budgethearing.
Startingin aneworganizatioratbudgetimeis difficult evenfor experiencednanagersyutwould
havebeenvery difficult for someonaewto theprocess. In spiteof the challenge$edid a good
job thefirst yearandan evenbetterjob the secondyear. He hasa goodhandleon the financial
aspecbf runninga city.

Thestormwaterassessmentascontroversial. Tax increase®ring residentto Council meetings
in droves. Mr. Lynk handledit well, including his interactionswith the public and how they
presentedheinformation.

Whenthey first consideredhe stormwaterassessmentheyweregoingto havethe assessments
by sectionssothatresidentsvereonly payingfor theroadsin theirareabutit failed to pass. Mr.
Lynk acceptedhe vote with equanimity andthenworked with outsideconsultantso designa
systenthatwasasfair andequitableaspossible. It passedhesecondime.
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Becausd/r. Lynk wasnotMr. Weinberg'sfirst choicein thebeginninghelookedinto Mr. Lynk’s
backgroundaismuchaspossibleandfoundnothingof concern. Two Councilmemberslongwith
a newly electedCouncil memberdismissedVir. Lynk. They might havea different opinion but
their motiveswerepolitically basedandnot performancévased.

Mr. Weinbergwould hire Mr. Lynk, hewasa goodmanageanda goodperson. Theyhada great
relationshp and their interactionswere enjoyable. Becauseof the way they startedtheir
relationshp Mr. Weinbergdid not expectto have a good relationshp with Mr. Lynk but it
pleasanthfturnedout thatway.

Words or phrasesusedto describe Gregg Lynk:

Hardworking,
Intelligent,
Determined,
Innovative,
Calm, and
Approachable.

I O R

Strengths:  Absorbs a tremendous amount of energy, analyzes situations, comes up with
solutions, communication is his best skill, excellent relationship with employees.

Weaknesses: Loyaltytohisstaffandemployeesmightbe considereda weakness. Also whilehis
position is notpolitical, he had to deal with the political side of it, whichis whyhe
left the job in the end.

Fred Poppe—Parksand Recreation Director, City of Palm Bay, FL 321482-0299

Mr. Poppe has known Mr. Lynk since 2014. Mr. Lynk hired Mr. Poppe after he became the
ManagerofPalm Bay. Mr. Poppehasworked for 14 Managersin 45 yearsand Mr. Lynk is easily
in thetop 2 or 3.

Mr. Lynk is a good supervisor. He does not micro manage employees, he lets them do their job.
Heis very supportive whentheyneed budgetor any type of assistance, which was very helpful to
the Directors. He tried to make their jobs easier. He was very approachable and a good
communicator.

PalmBayhasa prettygoodteam. Mr. Lynkbroughtin skilled employeesandaccomplished much.

One of the goals was to create $200 million in new development and they actually doubled the
goal becausche was good athiringtheright people for the right job.

Page260f51



Section?
Reference Notes
Gregg JLynk

Mr. Lynk is a steadingnfluence. He assembles goodteamandcommunicatesvell. Heis not
afraidto bearisk takerandgaveMr. Poppethelatitudeto makechangeshatwerenecessary He
showedup at every communityeventandwasvery engagingwith the public. He wasvery well
liked becauséhe was straightforward and honest. Residentgespectedhosewho do not beat
aroundthe bushandtell themthetruth.

Mr. Lynk hadvery openlines of communicationThe staff meetingswere always goodwith an
openforum for discussion. He encouragedifferent departmentso interact. Whenhewashired
the overal morale was not good. Within the first yearyou could seea visible changein the
organizatiorandit wasvery evident at the holiday party. Both the function andthe attendance
weregood, andtheemployeesverehappy. Heincreasednoralesignificantly.

Facilitieswasa division within ParksandRecreation. Mr. Poppesuggestedhey makeit its own
departmentbecausethe goak of facilities had becomesecondaryto the goak of Parksand
Recreatbn department. Mr. Lynk consideredheideaandheld brain stormingmeetingswith all
affecteddepartments. Theycreateda proposalandit wasapproved. Facilitiesis now a separate
departmenandit is working outvery well.

ThebiggestasseMr. Lynk bringsfrom his corporateéoackgrounds finance. He knowsinnovative
ways of funding andfinancingprojects. They neededolice cars andhe was ableto adjust the
budgetsotheycouldpurchaséhem. He wasalwaysvery promptandwhenhetold youhewould
do something,he alwaysmetthatdeadline. He stayscalm andmakessolid decisionsin stressful
situations.

Local governmentis always controversialput Mr. Poppecannotrecal anythingrelatedto Mr.
Lynk personally. Mr. Lynk’s departurfrom Palm Bay had nothingto do with performancet
waspurepolitics. TheMayor anda few councilmembersverepro-developer. Mr. Lynk tried to
hold adeveloper'feetto thefire to makethempaytheirfair share. He did agoodjob, hejusthad
philosophicabifferenceswith the Council. Theelectedofficials who votedhim out now regretit.
Theyrealizethattheyjumpedthegunandmadea mistake.

Mr. Poppewould work with Mr. Lynk in anyway, shapepr form. Heis agoodsolid personvho
is enjoyableto work with. Mr. Poppehasfull confidencen Mr. Lynk, hewill do agoodjob for
anyorganizatiorthathireshim, quality is in his DNA.

Words or phrasesusedto describeGregg Lynk:

Consistent,

Fair,

Firm,
Communicative,

Good people skills, and
Integrity.

N B
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Strengths:  Goodpeopleskills, good communicator trustedhis people,could be sternwhen
neededhadgoodleadershigskills.

Weaknesses:Sometimesyour strengthis also your weakness.You can be too loyal and put
yourselfin atoughspot. TheMayorwantedhim to dismissa departmenheadand
Mr. Lynk dugin his heelsalittle outof loyalty. Loyalty is goodbutit canhurtyou
in a political environment.

Bill Battin—Community Activist, City of Palm Bay, FL 321-7254365

Mr. Battin has known Mr. Lynk since just before he became the Manager in 2015. Mr. Battin
describes himself as the thorn for the Council. He is actively involved and in 32 years has only
missed seven Council meetings. Whenthe Council tries to pass packets with consent, Mr. Battin
forces the discussion which can then go on for hours. Mr. Lynk was always very nice to Mr.
Battin. He never tried to stop Mr. Battin from utilizing his rights and suggested that Mr. Battin
call him with questions. Theydid notalwaysseeeyetoeye buttheyhada goodrelationship.

Mr. Lynk wasnot Mr. Battin’s first pick and heexpressed that when Mrynk first started.Over
time asMr. BattinwatchedVir. Lynk managehe City andhow hehandledhebudgetandgrowth,
hegainedmorerespecfor him andwasimpressedvith his management.

Mr. Lynk operatesy the motto of ‘Fair, Firm and Consistent’. He madebudgetdecisionshat
weremorethanfair. He tried to maintainoperationandwasvery transparendn thebudget. He
knewthe priorities andhis decisionsveresound.

Y oucanalwayscountonMr. Lynk to attendall advisoryandgroundbreakingmeetings.Residents
knew who he was andhe was availableto them. He told Mr. Battin about meetingsthat might
interesthim, which wasniceandnot somethinghe wasrequiredto do.

DuringMr. Lynk’s tenuretheyhada charterreviewto resolvetwo problemsHe alsoworkedwith
everydepartmenbn the budgetandlistenedto theirinput. He neverexceededudgetimits. He
couldlook at the budgetandseewherethe weak spotswere. He did a greatjob of keepingthe
10%in reserveshattheywererequiredto have ,andmadehardchoices. He endedup beingmore
financially savvythanMr. Battin expected.

SomeCouncil meetingswerestressfulbut Mr. Lynk held his cool. After a hurricanethe debris
pickupwasenormous.He organizedhe processandkeptit moving. It tooklongerthantheysaid
buttheyhadspecialdumpsitesfor yardwasteandbranchesothatresidentslid nothaveto goall
the way to the landfill. He methodicallysolvedproblemsandopenedstreetsrapidly. It cost$2
million thatwaseventuallyreimbursecdoy FEMA butit took a while andhe hadto coverthe cost
until reimbursemenwvasreceived. He managedhe situationwell.
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Priorto Mr. Lynk’s arrival the City wasunderan FBI investigation. Mr. Lynk wasinvolvedin
the processwhich wasvery controversial. Anotherincidentwaswhenthe citizenspetitionedthe
governmentor thefirst timein the City’s historyto eliminatespecialassessmentsThepipeswere
60 yearsold andneedto berepairedr replacedwhichthe Councilfundedthroughanassessment.
Theresidentsverenothappywith the costandpetitioned.

The City madea commitmentwith the federal, state,andcounty governmenbasedon a promise
from adevelopeto build aroadandbridgefor $9 million dollars. Oncethe projectwasapproved,
thedevelopembackedout. Mr. Lynk stronglyvoicedhis displeasur@andfoughthardto makethe

developekeephis endof thebargain. In theend,the City hadto comeup with themoneysothey
did notburnbridgeswith thefederal state,andcountygovernments.The developemwasfriendly

with a few Councilmemberandin the end, Mr. Battin believesthatthis is why Mr. Lynk was
dismissedhoughhe hasno proof. Mr. Battin knows of one personwho wasnot happy with Mr.

Lynk butdid notknow why.

Mr. Battin would hire Mr. Lynk ashis farm managetif he hadthe money to do so. Whenthe
Council votedto dismisshim, Mr. Battin told themthey weremakinga big mistake. Mr. Lynk
accomplishednuchgoodin theircommunity. He wasactivelyengagedn PalmBay.

Words or phrasesusedto describeGregg Lynk:

Prompt,

Eager,
Determined,
Compassionate,
Fair,and
Accomplished.

Y o

Strengths:  Notafraid to state how he sees it and why he thinks it should be a certain way, he
is upfrontand consistent.

Weaknesses: Mr. Lynk understandsthatthe Council makes decisions and they can fire him on a
whim. Mr. Battin would prefer that Mr. Lynk challenge them at times, buthe did
notfeelthatwashisjob. Hepresentedthe prosandcons,andthe Council madethe
decisions.

Joseph Shields—Former Executive Director, State Parole Board, NJ 973270-7615

Mr. ShieldshasknownMr. Lynk since2006. Asthesenioraidtothe governor,the formerworked
with the latter on behavioral interventions. Mr. Lynk worked with BI incorporated at the time, a
large contractor for the State Parole Board. He was involved in the daily strategic growth and
knew the issues, challenges, and national perspective on the work. He is always attentive and
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responsivan addressingssues. He is honestand straightforward. He hasexcellent financal
acumernwhetherin billing, financial planning,or procurement.He excelsin strategidhoughtand
addressinghallengesin a political environment. With a businessdevelopmenbackgroundhe
lendsgoodinsightin termsof developmentaindgrowingstructure. He hasthe ability to problem
solveany challengeandpresentst honestly.

A good decision maker both generdly and in hiring personnelMr. Lynk broughton highly
professionalindividuals with strongskill sets. He found peopleto navigate many complex
programsandinitiatives well andrana top notchsystem. He is innovative, a changeagent,and
alsohasthe ability to maintainanorganizationat a high performancdevel. His expertises well
aheadf thecurvein termsof statesandmunicipalitiesandtheissueof electronichealthprograms.
He procuresesourcesvhichareindependentf stateandlocaltaxdollars. Heis attentiveto trends
andhasa goodunderstandingf how the businesslimateis changing.

Whetherworking in consultingor policy work, Mr. Lynk is adeptin problemsolving. He faced
manysituationswhenelectedofficials andotherinterestegartiesdid not understandhe services
theywereprovidingandfailed to seehow theywereaffectingthe communitiesn a positiveway.

He hasthe aptitudeto educatedecisionmakersin termsof theimpactof importantprogramsand
why theymatter. Duringhistenure New Jerseywasprettydeepin deficitsandhadawide appetite
to cut budgets,yet Mr. Lynk maintained the ability to grow programs. He is experiencedn

working with the public, community leaders,not for profit organizationsclergy, community
organizationsandelectedofficials. He bringscaseexamplesandevidenceéasedracticedo light

in orderto helpthemseehowtheywork. Heworksverywell with thepressanddid soextensively
in helpingthemunderstandhework theyweredoing. Heis attentivein his customerserviceand
exemplifiedon many occasionshis commitmentto deliver quality managemerdéindattentionto
thosewith whomheworked.

Very mucha gogetterandaleaderMr. Lynk hastheability to engaggeopleanddrive processes
both in the corporateenvironmentandin government. He is passionatabouthis ideaswhile
ultimately beingrespectfulto the choicesof the decisionmakers. He is anincredibleassetfor
localizedknowledgeandnationalbestpractices.

Mr. Shieldswould hire Mr. Lynk without hesitationgiventhe opportunityandbelieveshewill be
a good city manager. He is extremely multifaceted. He hasbusinessacumen,private sector
knowledge,experiencewith governmentakonsiderationsand issues,and has managedmany
projectsin government. He hasa goodunderstandingf how governmentworks and will add
value to growth and opportunities. His collection of skills qualify him and will beneft any
organization.
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Words or phrasesusedto describeGregg Lynk:

Intelligent,
Committed,
Energetic,

Leader,
Problemsolver, and
Innovator.

[ B A

Strengths:  Personable and likeable. Good family person. Ability to foster collaboration in
challenging political, and public environments. Ability to disarm people in a
respectful yet purposeful way. Ability to gain support for a common vision of
achievement. Veryeasytoworkwith. Reliable.

Weaknesses: Noneidentified.

Sharry Charest— Former Regional Human Resource Manager, BI Incorporated, CO
3034783726

Ms. Charest has known Mr. Lynk since 2000 when they both worked for BI. He worked in the
criminal justice reentry program and ran three locations in New Jersey, and she was the Regional
Human Resource Manager. Mr. Lynk was magnificent and always on top of everything. The
Departmentof Corrections wasa very difficult customerandhe handledthem extremelywell. He
has excellent follow through and nothing was ever dropped on his watch. He handles staff
incredibly well and is respected by them. He hastheability to read people and can communicate
welland connectwithanybody. Hewasdealingwith senate,assembly,and corporateparoleboard
memberssuccessfully. Hehasthepersonalityto sit backand gatherall pertinentinformation. He
is a straightshooter yet politically correct.

An innovative individual where he needs to be, Mr. Lynk also understands how to keep an
organization performing to a higher standard. He has the ability to assess and move forward as
needed. He makes excellent decisions both in hiring personnel and in general He is good at
getting input and navigating difficult circumstances. He has good financial skills and a good
understanding of numbersand accounting principles.

A strongproblemsolver, Mr. Lynk confronteda situationwheninappropriatereadingmaterial was
found in one of the offices. His staff did not see what was wrong with it and he worked to help
themunderstand whattheir work environmentshould and should notlook like. He did sensitivity
training with them and got everyone on board with it after the discussions.

Ms. Charest would absolutely hire Mr. Lynk if she could and would actually love to work with
him again. She believes he will be a good city manager, especially at this point in his career,
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becausef his vastexperiencen working with differententitiesin the political arena.He thrives
on beingthe mediumbetweertheboardandthe public andexcelsin it.

Words or phrasesusedto describeGreggLynk:

Straight shooter,

Politically savvy,

Astute,

Connects well with anyone,
Excellent follow through, and
Respected.

0 I O B B

Strengths:  Ability to read people. Communicates well with others. Ability to connect with
anybody. Straightshooter. Politically correct. Very well respectedby staff.

Weaknesses: Because of little involvement from the corporate office in the beginning of his
tenure, Mr. Lynk was a little reticent when Ms. Charest began working with him.
Thoughaninitial hesitancy wasapparent,he was willing to listen and get on board
with the change.

Michelle Paccione— former Councilmember, City of Palm Bay, FL 3214809295

Ms. Paccione was on the Council when Mr. Lynk applied for the City Manager position and was
hiredin2015. Shedidnotvote for him becauseshe waslooking for moresomeone with morecity
managementexperience but she really liked him as a person. She did not run for a third term so
he wassstill the City Manager when she le ft the Council.

Mr.Lynkdida goodjob. Hewaspersonablewithemployees,theytoldthe Councilthattheyreally

liked him. He wasoutin the community. Working with a Council is challenging because of the
different personalities. He handles communication between staff and Council very well. He
alwaysremains calm and professional.

Most of the hiring decisions made by Mr. Lynk were good, a few Ms. Paccione was not happy
with. He made good decisions, she did not see anythingnegative. He maintains an organization
ata high performancelevel.

Oneof Mr. Lynk’s strengthsis working with the public. He is soincredibly personable.He
attendedchambereventsand was always professionaland happy. While therewere moments
wherehemightnothavebeenhappy hedid notshowit. Hewasverywell liked in thecommunity
andwashappierandfriendlier thanpastmanagers.
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Themostchallengingsituationfor Mr. Lynk thefirst yearwasthebudgetbut he broughtthemall
together.He hadanexcellentfinanceteam. It washisfirst budgetprocessn city governmenaind
by thesecondbudgetprocesshehadit all down.

Mr. Lynk accomplishetasksin atimely manner. He handlesstresswell, eventhoughthe Council
wasvery contentioustthetime. He candefinitelyhandlefire andpressure.Heis innovativeand
broughtnewthingsto thetable.

A personnematterbecamecontroversial. Mr. Lynk let the employeego but may havekepthim
ontoo long andtherewascontroversy. Nothingin his backgroundr conductwould concernan
empbyer or a reasonablgerson. The Councilmemberwho let Mr. Lynk go mostlikely hasa
differentopinionthanMs. Paccioneloesof Mr. Lynk.

Ms. Paccionewould hire Mr. Lynk. Shedid not vote for him but he turnedout to be a good
Managerandshewasupsetwhenthe Council let him go.

Words or phrasesusedto describeGreggLynk:

Personable,
Professional,
Funny,
Fair,and
Innovative.

[ o B A

Strengths: ~ Never becomes flustered and is very calm in difficult situations. Communication
with Council andstaff.

Weaknesses: At thetime he was inexperienced in government but was experienced in business,
sohemighthavebeneata disadvantage, butnow he hasexperiencein both. Also,
he was not as prepared for the political games that happen in the Council but he
handledit well ashe wenton.

Nancy Peltonen - Executive Director, Chamber of Commerce, Palm Bay, FL 3219519998
3212239525

Ms. Peltonen has been the Executive Director for the Chamber since November2015. She met
Mr. Lynk throughher work in the Chamber.

Mr. Lynk wasvery caringaboutthe City of Palm Bay and he listened to constituents. At Council
meetings when residents had a concern, he directed the applicable staff member to provide the
citizens with their business cards so they could follow up and address complaints and issues.
Somethinghe did well was bringing people together during disagreements.

Page33 of 51



Section?
Reference Notes
Gregg JLynk

A cheerleadefor the area,Mr. Lynk attendedmonthly luncheonsand was a championof the
Chamberwith new businesses.He really supportedusinesses joining the Chamberandwas
very visible in thecommunity. He wasvery friendly with the public.

Ms. Peltonenwasconcernedaboutnot knowingwhatwasgoingon. Mr. Lynk invited herto the
Directormeetingshattook placebeforeCouncil meetings. He did not needto allow herto bea
participantbuthedid anywayandit wasvery helpful.

Theyexchangeaell phonenumbersandusedthemto textor call. Mr. Lynk alwaysresponded.
His missionwasto cleanouthisinboxeveryday,hewasquickly to respondanddealwith matters.
Most of thetime hehandledstresseally well.

PalmBayhadanumbernof issuesncludinganFBI caseputnonewereof Mr. Lynk’s doing. Palm
Baycancelled MrLynk’s contract.

Mr. Lynk hada numberof issuesto dealwith andtried to tacklethemheadon. Unfortunately
employeesverea bit of aproblemandthessituationwasvery complicated. Themediahasposted
manyarticlesaboutthe City butnot muchhasbeensaidaboutMr. Lynk personally.

Mr. Lynk wasa very nice manandwas absolutelyhelpful to the Chamber. He was looking to
grow the City andbringit to thenextlevel. He wasenjoyableto work with.

Words or phrasesusedto describeGreggLynk:

Caring,

Listens,
Supportive,
Personable,
Responsive, and
Helpful.

I B B R

Strengths:  Verypersonableandtriedto getalongwith everyone. Triedto implementtheplan
putin pace.

Weaknesses: SomeoftheemployeesatCity Halldid notimpress Ms. Peltonenbutsheis notsure
how muchinfluencehe hadover hiring.

Prepared by: Lynelle Klein
Colin Baenziger & Associates
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Florida Today
November21,2018

Palm Bay City Manager Gregg Lynk fired by 3-2 vote during special meeting
Author: Rick Neale

PALM BAY — PalmBay City ManageGreggLynk wasfired Wednesdawyight,two weeks
afterElectionDay alteredthe makeupof his fivememberCity CouncilLynk startedworkin

April 2015,andheearnedb182,507peryear.Percontracthewill receive20 weeksof severance
pay.The 3-2 vote to terminatd_ynk's employmenbccurredduringa PalmBay City Council
specialmeeting Councilmanleff Baileyintroducedthe resolutionto fire Lynk , andMayor
William CapoteandKennyJohnson joined hinin voting yes.“Politics comein seasons. And
seasonshangeNew administrationgome.And decisionsaremade,"Capotesaid.

Newly appointedDeputyMayor Brian AndersonandHarry Santiagovotedno. After Lynk
gatheredhis belongingsn his satchelhereceivedanovationwhile hewasleavingthe dais."All
| haveto sayis, HappyThanksgiving,"Lynk saidminutesafterthe vote, greetingwell-wishers
andshakinghandsin the council chambersisle.

Councilmembersappointed_isaMorrell, communicationgndinformationtechnologydirector,
to serveasinterim city managerMorrell hasworkedfor the city for 18 years servingasCIT
directorsince2011,saidKeely Leggett,city spokeswomarMorrell declinedcommentFriday,
sayingshefirst wantsthe opportunityto addresity employeesn Monday.

PalmBay is BrevardCounty'slargestcity, with about113,000residents’| believethe city has
sufferedfrom poormanagemernfor anumberof yearsandwe needto makereal changes,"
Bailey wrote. "With aonetime $150,000,00@0adbondcomingwe needthe managemenrdnd
financal expertiseto ensureve cangetthe mostcritical work accomplisheavithin areasonable
time frame.l believewe arelackingthe skill setsnecessaryo movethecity forward while
handlinga very expensivandextensivepublic works project,"hewrote. "l believenew
managemernis the bestway for the city to recoverourrelationshipwith the citizenswe serve.
We needto build a cooperativarelationwith all stakeholders,hewrote.

Earlierin themeeting,Bailey andJohnsortook their oathsof office, garneringstandingovations
from theaudienceRed, white andblue flower arrangementdecoratedhe daisatthefive
councilseatsBailey won a secondstraighttermby taking 55.8 percenbf the Seat5 vote against
AaronParr,while political newcomerohnsorwon 58.4 percenbf the Seat4 vote against
ThomasGaume FormerDeputyMayor TresHolton, who supported.ynk , waseliminatedin the
primaryelectionin thelattercontest.

JohnsoreffectivelycastWednesday'se-breakingvote— the otherfour councilmerhadmade
theirintentionsclearduring pre-votediscussionAfter the meetingended, FLORIDA TODAY
askedhim why hevotedto fire Lynk . "For far too long, we'vehada negativecloud castoverthe
city of PalmBay," Johnsorsaid."Mr. Lynk's agreatgentlemanpersonally.Butin regardgo
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management, | wantto makesurethatwe gettherightpersonin there going forward. And I just
wantthe city of Palm Bay to restassured thatwe're going to do theright thing," he said.

A New York native whomovedto Palm Bay in 2014, Lynk washired as partof a leadership
shakeupthatsawatleasta dozenkey City Hall officials leave during2015. He was a non-
traditional candidate who lacked previous city managementexperience. Former Palm Bay mayor
JohnMazziotti — aformerLynk critic— supportechim Wednesdayrom the public comment
podiumprior to thevote.“When GreggLynk first gothired— andl told himthis — | knew
nothingabouthim. | didn'tknow anythingabouthim at all. But abouta yearlater,maybesix
months,I'm in Walmartshoppingandhe comesup to meandasksmeif he couldsit downand
talk with me.He wantedto getsomeof the pastandthehistory," Mazziotti said."And | said
sure.And I've spokerwith him on manyoccasions! would hire him today.| waswrongback
then.But | would hire him today,"hesaid.
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Hometown News: The Beaches (FL)
June 15,2018

Waterstone project moves forward, neighborssue city
Author: Amy Lyon

BREVARD COUNTY — TheWaterstonelevelopmenin southeasPalmBay is onestepcloser
to its nextphaseof developing283 homesafterthe City Council approvedhefinal development
planatits June7 meeting CouncilmanTresHolton votedagainstapprovalof the project,instead
citing his desireto tabletheissueto the Sept.6 meetingwhich would give city staff time to
executeanadditional study.

The Gardensat Waterstonds comprisecof 96 acresandlocatedwithin the overall Waterstoneat
PalmBay developmenbn BabcockStreetandMara Loma Boulevard Beforeconstructiorcan
begin,developersnust receivefinal plat approval from theity. “We anticipate havinghat done
in thenearfuture,” said TuckeByrd, theattorneyrepresentingVaterstone.

Councilmembersalsodiscussed lawsuitthatwasrecentlyfiled by neighboringand ownersto
thewestof WaterstoneJamesSartori of Willow Brook FarmsandAndrew Michataof Rolling
MeadowRanchhaveretainedthe servicesof MelbourneattorneySteveKnox, who recently
retiredasBrevardCountyAttorney after servingmorethan20 years Mr. SartoriandMr.
Michata aresuingthecity for actions related ttheJan. 18 approval dVaterstone’preliminary
developmenplan.

Thelawsuit, Mr. Knoxsaid,is a “due processssue’related to how theity councilgavenotice
for the Jan. 18 meetingswell asthe process foapproval.“We want thecity to complywith its
own comprehensivelan,” Mr. Knox said.“We’re not tryingto fight with youif we don’t have
to.” Mr. Michata saidhatheandMr. Sartori own7,000acresbetween themf\We’'ve worked on
this since2005 likeWaterstone, hesaid.“We annexed into PalBay andwe canannexout.”
Also atissuewasthe neighboringandowners’request fothe city to obtaina Project
DevelopmentindEnvironmentalstudybeforegrantingapprovalto \Waterstone.

Thepurposeof the PD&E studywould beto determinghe mostcosteffectivealignmentfor the
St.John’sHeritageParkway, whichis expectedo bebuilt throughsoutheasPalmBay to Micco.
But CouncilmanHarry Santiago,Jr., notedthatthe parkwayis a separatéssuefrom
Waterstone’dinal development plarfl can assurgouthatthemostimportant thingor meis
the parkway, beausethatparkwayis the future of thecity,” Mr. Santiago said’And that
parkwayis thelifeblood of the businesglevelopmenthatwill be happeningsastof Babcock
Street toward thahterchange.”

CouncilmembergyaveCity managefsregg Lynk directionDec.21 to startthe PD&E process;
howeverMr.Lynk saidlittle progressiasbeenmadedueto difficulties in meetingschedules
with BrevardCounty,the SpaceCoastTransportatiorPlanningOrganizatiorandthe Florida
Departmenbf TransportationA meetingis scheduledvith FDOT for June28, Mr.Lynk said.
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Councilman Brian Andersonnoted thatit could take 36 months for the completion of a PD&E
studyand“we can’tput PalmBayon hold.” CouncilmanTresHolton argued that theity was
notfollowing thelaw or its comprehensivelan by approvingthe Waterstonalevelopment
beforeconductinga PD&E study."We're talking abouta motionto tablesomethingso wecan
follow thelaw,” Mr. Holton said.

Mr. Knox requested thdhecity “startall over” with the approval procedsr Waterstone'lf we
haveto goto courtl think we stand avery goodchanceof reversingyour[January]ldecision.”
But City AttorneyPatriciaDeniseSmithsaidthe City Council doesnothavejurisdictionto
reconsidethe preliminarydevelgpment approval that waganted to Waterstone in Janud.
circuit court judgewill decide thahow,” Ms. Smith said.

Ms. Smithwarnedthe councilagainstmaking adecision based on incorrect applicatioranf
thatdeprivegWaterstone]of theirright to develop theiproperty.”Ms. Smithfurtheradvised
the councilagainstMr. Holton’s recommendatioto table thessueto a futuremeeting.

TheWaterstonerojectfirst camebeforethe city in 2005.Nearly 300 homeswerebuilt in the
HeronBay andThe Lakesphase®f developmentbut Waterstoneepresentativesaida
downturn in theeconomyput development on hold fonanyyears.“This is theright placeand
therighttime,” Mr. Byrd said.“Think about this development &aysidelLakeson steroids.”
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HometownNews: Palm Bay (FL)
May11,2018

City to pay Lannon’s accruals,says'no’ to settlement offer
Author: Amy Lyon

PALM BAY — PalmBay City Council membersagreedon May 3 to payformerCity Attorney
AndrewLannonfor accruedsick, vacationandadministrativdeave andalsovotedunanimously
to respond with &no” to his settlement offeMr. Lannonresignedrom his position April14
via anemail to council membersandCity ManagefGregg Lynk .

Thecity’s laborattorney,Andrew Hament, advised thoty to give him full paymenffor sick,
administrativeand vacation leave, despttesfact that Mr.Lannon’sresignatiorwasimmediate.
In arelated mattergouncilmembers gave simple“no” answer to theemainingterms of Mr.
Lannon’semailedfour-page” Pre-Suit, Non-Negotiable Settleme@ffer,” which wasreceived
by Mr. Hamenton May 3 andforwardedthatdayto council membersMr. Hamentcalledthelist
of demands from MiLannon“quite unusual.™|t's obviousto seeMr. Lannon is goinghrough
somevery tough persondimes,” said Mr. Hament:| thoughtit might be healthyor the city to
providehim ananswer to hislemand.”

CouncilmanTresHolton, whowasthe subjecbf Mr. Lannon’srequesthatthecity set up a $7.7
million fund for the“victims of Holton’s House ofHorrors”, asked whethethe City Council
could“legally respond’by offering to payMr. Lannon’shealth insurancandlife insuranceor
the nextsix months Mayor William Capote saidhedid notthink it wasa good idedo “cherry-
pick” from thelist of morethan adozen items requestég Mr. Lannon.“Basedon thefour
pages wéhave,|l don’t think heis goingto entertairanyoffer we make,” CouncilmanBrian
Andersorsaid.

Mr. Lannonalsorequestedhatthe city deposit$7.7 million into his personalcheckihgaccount,
and provide medical coveraged lifeinsurancdor theremainder ohis andhis family’s lives.

He askedfor animmediateandpermanenéendto the expenditure®f moniescollectedthrough
thecity’s special assessmefiek “unlessand untilGreggLynk is terminated,’and requested that
thecity advocatdor the removalof StateRep.RandyFine (R -PalmBay) from office.

Councilmanleff Bailey askedif the council could meetprivatelyin executivesessiorfor
discussionbut Mr. Hamentsaidthatunderthe Sunshind_aw, discussiorhadto remainopento
the public becausa lawsuithadnot beerfiled. City AttorneyPatriciaSmith,who workedwith
Mr. Lannonfor severalyears,concurred, sayingHe has nofiled aclaimandactuallyhehas
beenvery specfic in sayingthatit's not aclaim... and that heloes notvish to pursuditigation
againsthecity.”

Accordingto BrevardCountycourtrecordsMr. Lannonvoluntarily enteredhe Circlesof Care

HarborPinesfacility on April 20 andwasrequiredto stayin thefacility underthe BakerAct,
alsoknownasthe FloridaMental HealthAct of 1971.He wasdischargedn April 23.
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Hometown News: Melbourne, West Melbourne (FL)
April 20,2018

City manager highlights health of Palm Bay
Author: Amy Lyon

BREVARD COUNTY — City ManagefGregg Lynk painteda rosy picturefor PalmBay
Chambenf Commercenembergecentlywhenhewhisked throughkanoverview ofthecity’s
recentsuccessesPalm Bayis thriving and haa very bright future,” Mr. Lynk said.“When |
first gothere,l don’t knowif | couldsaythat.”

Someof thechallengedvir.Lynk facedthreeyearsagowhenheleft theprivatesectorto work
for PalmBay includeda residentialcommunitywith little to no growth,lack of acommercial
baseandneglectedn frastructure Oneof his “marchingorders”from the City Councilwasto
makethe city a businessfriendly environmentSpeakingoredominanthyto businessommunity
membergduringthe April 4 Chamberf CommercaneetingMr. Lynk referrecto thecity asa
business'Palm Bay asa corporation is wortt$3.7 billion,” he said.“We haveto takecareof it
and growit.”

In 2015Lynk andcity staff memberseta threeyeargoal of $320million in newdevelopment
with 20 percenbf thatcomingfrom commercialgrowth. “We met that goal and surpassgd he
said. As of March 2018541 million hadgonethrough thecity’s growthmanagement
departmentwith 20 percenbf thatbeingcommercial.

Thecity alsorefinancedb35million of its debt,which resultedn afirst-yearsavingsof
$800,000. Thenoneywas used to purchasew police cars.“Over thelife of thedebt, thecity
will save$8 million,” Mr. Lynk said.

Additionally, thecity is looking atanannualsavingsof morethan$1.2million afterthe strategic
rearganization othe city attorney’soffice in which severabutsourced programs suakhrisk
management andorker’'scompensation weferoughtin-house He addressethe changdast
yearto thecity’s stormwaterfundingprogram which was“plaguedby collectionproblems”with
millions of dollars outstandingNow it's on the taxbill and we have100percentollection,” he
said.

A signof thestormwatemprogram’ssuccess, MiLynk said,is that GarveyRoadnorth of Jupiter
Boulevardwill opensoon.Thecity will thenmoveon to themuchneededstormwatersystem
repairson NevadaDrive in northeasPalmBay.

Thecity hasearmarked55 million to expandwaterandsewerservicesn thecity to
accommodataewdevelopmentMr.Lynk breezedhroughallist of planneddevelopmentn all
quadrant®f the city includinga 340-unit apartmentomplexon RJ ConlanBoulevard,aswell as
aresidential angdommercial development nellve recentlyopened StJohn’sHeritageParkway
in northwest PalnBay. “We wantpeopleto live, work andplayin PalmBay,” Mr. Lynk said.
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To speed up the permitting process for developers, the city is investing in epermitting, which is
expected to bring quickerapproval and would allow developers to schedule inspections through
a simple text message. Developers pay an impact fee to the city because of the impacttheir
developments have on roads, infrastructure and parks, and Mr. Lynk said the impactfees alone
for a projectin southeasPalmBay calledEmeraldLakesareexpectedo be $82million. “That’s
how acity getshealthy,”hesaid.
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HometownNews: Palm Bay (FL)
June 3,2016

Palm Bay City Manager’'s One-year report
Author: newsML@hometownnewsol.com

PALM BAY — SinceGreggLynk steppednto therole of City Managetdastyear,PalmBay
hasseena greatdeal of positivegrowthandchange.ln April 2015,the PalmBay City Council
directedMr.Lynk to addressssuesof public safety,movemajor projectsforwardandpursue
avenuedor economiogrowth. Theoneyearprogresseportssubmittedbythe city’s departments
highlighta numberof successeandprovidea glimpseinto the goodthingsto comefor Palm
Bay’s continued advancement.

In 2015, anumberof public safetyneedsvereaddressedncludingupgradego equipmentand
the purchasef 19 newpolice carsandtwo newfire trucks. The policetrainingfacility, also
knownas“The Range,’completed &1 million improvement project fundéxy the Florida
Legislature andimprovementsat thefacility continueafterbeingawardedanadditional
$800,000n statefunding.

Meetingsomeof thecritical public safetyneedshasallowedPalmBay Fire-Rescuecrewsto
respondo nearly14,000callsfor service with morethan$30million in propertysavedasa
result.Additionally, in the pastyear,the PalmBay PoliceDepartmenhasreporteda 9percent
dropin thecity’s crime rate, attributinthe decrease, in patt the dedication ofhe officersand
civilians connectingvith the communityandmakingpublic safetyeducatiora priority. Under
thedirectionof Mr.Lynk , thecity hasseenprogressn manyimportantprojectsandprogramsn
thelastyear.

In August,Council approveda budgeffor theroadsprogramthathasnow reachedb4.4 million.
Basedonrecommendations from tt@ity’s Road Advisory Board,theprogrambegarwork in
February2016.The program o date,hascompletedherejuvenatiorandfull-depth reclamation
portionsof the projectandhasthefirst full reconstructiomproject(St. Audre)fully funded.

ThePalmBay ParksandRecreatiorDepartmenfgrew with the acquisitionof threesignificant
parcelsof propertyfrom BrevardCounty,which includedPalmBay RegionalPark, The Greater
PalmBay SeniorCenterandthe PalmBay Aquatic Center This acquisitionincludedmorethan
$20million in infrastructure$500,000in equipmentaindsubstantiaFinancial contributions
throughthe year2020.The strengtheningealestatemarketin PalmBay hasresultedn a
residential andcommercal devebpmentupswing.

New andfuturedevelopmenprojectsincludethe Southern-95 Interchangé)evelopment,
multiple newsubdivisionsandmorethan$30million in newcommercialdevelopmentilongthe
Bayfront. The GrowthManagemenbDepartmensawa significantincreaseén servicedemands
from the developmentommunitywith building permitsissuedvaluedat morethan$124million
dollars.
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The Economic Developmentand External Affairs Department (EDEA) was createdin October
2015 to capitalizen PalmBay’s strengths and opportunities, whitétigatingweaknesseand
threatsn a competitiveeconomiodevelopmenénvironmentThenewly formeddepartment
broughtin nearly$900,000in revenueo the city throughreal estatesales specialevents
revenuesgrantfundingandaninterdocal agreemenfor vetservices.

Mr.Lynk attributesthe successesf yearoneto the supportandtrusthe hasreceivedirom
council,city employeesandthe residents of PalBay. “We areonly movingforward from
here,”Mr. Lynk said.“l amgratefulto the team of dédatedemployeeshathasworked
alongsideme to executehe vision of council. The growthandsuccessve haveseerthis yearhas
truly beenateameffort. | hopeeveryones ready,becausgeartwo is goingto bring evenmore
to PalmBay, and| can’t wait for everyoneo experiencé with me.” The City Manager One

Y earReport,outliningaccomplishmentfom eachdepartmentcanbefound at
www.palmbayflorida.org.
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Hometown News: Palm Bay (FL)
August 14,2015

City, county discuss possible park changes
Author: Tony Judnich

PALM BAY — In thenewbudgetyear,thecity mighttakeovermanagementf PalmBay
RegionalParkandotherrecreatiorfacilities thatarecurrentlyrun or comanagedy Brevard
County.Detailsonthe possiblechangesincluding their effecton park personnelarefar from
beingsolidified however,City Managefsregg Lynk saidAug. 7. “The countyis askingusto
help do soméhings,” he said.“Therearea lot of negotiationggoingon, butit would be a
disservicdo saynow whatwill happe. We're havingpreliminarydiscussions, butothinghas
beenworked outyet.”

The 2016 budgeyearstarts Oct. 1ln aletter attached to PalBay’s proposed fiscal 2016
budgetandaddressetb the City Council,Mr.Lynk wrote that thesity is “anticipaing the
additionof PalmBay RegionalParkandotherrecreationalamenitiedo betransferredrom the
countyto thecity. (Operational)fundingfrom the countyis requiredto fund the newadditions
prior to theactualtransition.”

Mr.Lynk alsowrotethat thechangesrenot proposed in theew budgetbut “will be
forthcomingin fiscal year2016asthe specificsof thetransitionsareworkedoutwith county
officials. We areandwill continueto assesshecurrentorganizationalkstaffingto improve
efficiencies within theeity.”

‘We’d love to havethem’

The 200-acrePalmBay RegionalPark,1951MalabarRoadN.W., includesthe 18,000square
foot TedWhitlock CommunityCenter fishing lakes,variousathleticfields, basketballand
volleybal courtsandadogpark.Besidesunningtheregionalpark,the countyhelpsmanagehe
PalmBay AquaticCenter, 420 CommunityCollegeParkwayS.E.The centerwhichis onthe
PalmBay campusof EasterrFlorida StateCollege,is managedia apartnershipnvolving the
city, thecountyandthecollege.

In addition,the buildingthathouseghe GreatefPalmBay SeniorCenter,1275CulverDrive
N.E.,is leasedrom the county,accordingto informationfrom the center.

It costsroughly $1 million a yearto operatehe PalmBay RegionalParkandthe aquaticand
seniorcentersVenettaValdengo,anassistantountymanagemwho overseeshe countyParks
andRecreatiorDepartmentsaidAug. 7. Whenaskedwhetherthe aquaticandseniorcentersare
amongthefacilities thatarepartof thecity/countytalks,Mr. Lynk said,“If they’rein PalmBay,
we’d love to havethem” undercity managementWe havea greatparksand-recguy (in city
ParksandRecreatiorDepartmenDirectorFred Poppegndagood facilitiesdepartment,he
said.“We’re hopingtheseg(possiblechanges) will be mutuallgeneficial’to thecity and county.
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Ms. Valdengo said county and Palm Bay officials have already discussed the possible park
changeseveraltimes.Thenegotiations havcluded discussions about tbigy’s potential use
of countyvoter-approvedpark referendurmoneyto support the transitionshesaid.“One of
our greatesthallengess havingsufficientfundingto maintainthe parksthatwe have,”Ms.
Valdengo said about tleunty.“One of thewaysto accomplish that would be to decretise
numberof parks wehaveunder ourcontrol.”

PalmBay,in turn, would benefitby havingcontrol overthe parksin questionsuchasissues
regardingheir potentialexpansionshesaid. In the past,the CountyCommissiorhasapproved
similar managemerttansitionsfor recreationabreasandfacilities in othercities,suchas
SatelliteBeachandMelbourne Ms. Valdengosaid.Now, in additionto PalmBay officials, the
countyhasbeentalking with CapeCanaveralCocoaBeachandIndialanticofficials about
transferringhemanagemendf countyrun parksin thosemunicipalities shesaid.
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Hometown News: Palm Bay (FL)
August7,2015

Council focuseson budget,roadwork
Author: Tony Judnich

PALM BAY — City residents havplentyof opportunities t@ive theirinputon PalmBay’s
proposeds60.7million fiscal 2016budget.

Fiscal2016startsOct. 1. The proposedudgetincludes$4.5million thatmightbe setasidefor
roadimprovementswhich havebeenrequestedy manyPalmBay residentdor years.

The $4.5million figure representanalmost600 percentyearoveryearincreaseor road
funding, City ManagefSregg Lynk saidin a July 24 publicannouncemeniMr.Lynk , whose
first dayonthejob wasin late April, hasnotedthatPalmBay hasmorethan500 milesof roads
thatneedrebuilding.

Thecity’s Road AdvisoryBoardwasscheduledo giveits latest roadworkecommendationt®
the City Council on Aug. 6. Thecouncil plansto reviewthe overall,proposediscal 2016budget
atworkshopsscheduledor 6:30p.m.TuesdayAug. 11 andThursdayAug. 27.

Then,the council plansto vote on whetherto give initial approvalto thebudgetduringits first
budgethearingat6:30p.m. Thursday Sept.10. The secondandfinal budgethearingwhenthe
councilwill voteonwhetherto adoptthe proposedudget— aswell asapossibldowermillage
rate— is scheduledor 6:30 p.m.Thursday Sept.24.
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HometownNews: Palm Bay (FL)
May1,2015

Council approves contract with new city manager
Author: Tony Judnich

PALM BAY — New City ManagefGreggLynk will earnastartingannualsalaryof $136,073.
In a4-1 vote,the City Council approvedhatsalaryfigure while finalizing anemployment
contractwith Mr.Lynk ataspecialmeetingon April 21. He wasnamedcity manageion April
14. CouncilwomariMichele Paccionewho earlierwasthe only council memberto notchoose
Mr.Lynk asoneof hertop two manager pickszastthelone“nay” vote April 21 on his contract.

Mrs. Pacciondold Mr.Lynk , who wassitting in theaudiencdn the Council Chambersthatshe
meant‘no disrespectfor not votingfor him ascity manager. She sagheandotherPalmBay
residentthadwantedsomeonevith governmenexperienceCouncilmanTresHolton, who
earlierhadmadeMr.Lynk his secondtchoiceasmanagersaidatthe April 21 meetingthatboth
AbrahamLincoln andRonaldReagarstartedout with no governmengexperiencéutbecame
greatleaders!It's time to think outside thbox,” Mr. Holton said.“I'm excited about théuture,
andl say,‘Let’s getstarted.”

Mr.Lynk’s contractincludesa severancelauseprovisionthatrequireshe city to payhim 10
weeksof compensatioiif heis terminatedwvithout causepr becaus®f generaldissatsfaction
with his job performanceTheclauseis prohibitedif heis fired becaus®f misconductWhile
Mr.Lynk hadsought20weeksof compensatiomspartof the clause CouncilmanJeff Bailey
madea motionto makeit 10 weeks with the possibility of increasingt to 20 afterMr. Lynk’s
initial 12-monthreview.Mayor William Capote DeputyMayor Harry SantiagaJr. andMr.
Holton agreedwith Mr. Bailey on this arrangement.

As city managerMr.Lynk alsowill beprovidedwith a2015FordExplorer,which hecanuse
for city businessandprivatepurposesThevehicleis valuedata littte morethan$26,000Mrs.
Paccionevonderedf thecity hada slightly olderautomobilein its vehiclefleetfor Mr. Lynk,
wholivesin PaimBay. But othercouncil memberssaidhe shouldbe behindthewheel of the
2015model while representinghe city bothlocally andin otherpartsof the state.This mid-size
utility vehicle alsds theright choice, Mr. Holtorsaid, becausélt's no secret that wikavea lot
of potholes irthecity.”

New city clerk

At theApril 21 meeting,the council alsoapprovedappointingformerDeputy/InterimCity Clerk
Tereselonesasthe newcity clerk. Shehasworkedfor thecity for 17 yearsandreplacegormer,
longtimeCity Clerk Alice Passmoreywho a majority of the council agreedo fire withoutcause
atthe April 14 meeting.At thatsessionMr. Bailey madea motionof no confidenceagainsiMs.
Passmorafter hediscussed heandCity Attorney Andrew Lannon’sdiffering views onthe
state’sSunshineLaw, in relationto city advisoryboards.
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Mr. Santiago and Mr. Holton agreed with Mr. Bailey to fire Ms. Passmore without cause, while
Mr. CapoteandMrs. Paccione votethay.” Ms. Passmoraad workedor the city for morethan
42 years At the April 21 meetingformerCity CouncilmanMilo Zonkasaidthe actionsof the
threecouncimenwho agreed tdire Ms. Passmoraere“childish andimmature®and“probably
didn’t represent a fafight.”

Mr. Zonkaservedon the council from 2007-10. He wasPalmBay’s deputymayorfrom 200809.
“I respect Aliceand shevould beoneof thefew pele to pull meinto heroffice whenl was
out ofline,” Mr. Zonkasaid at the meeting. Held Mr. Bailey, Mr. Holton and Mr. Santiago to
“enjoy theegotrip, guys,andenjoythe consequences of it agll.”

Mrs. Paccionesaidwhile shethinks Ms. Joneswill doa greatjob ascity clerk, shecould not
believeMs. Passmorevasfired in public. Theway Ms. Passmorevasdismissedvasnot a way
to treatanyhuman beingMrs. Paccione said. MBailey saidhewas“not goingto disparager
putthis city atriskof anytype of lawsuit.” He thensuggestedhatMr. Capote couldwrite
somethingup” in recognition ofMs. Passmore’yearsof servicewith thecity.

Regardinghe newcity clerk, Mr.Bailey said,“l think Teresds goingto bring theright type of
attitudeandthe teamwork waeedfrom our charterofficers.” Mr. Capote said;Sometimedife
isn’t fair, but wehaveto move forward. Anewdawnhascome,and wehaveto makethe besbf
whatwe have.” The councilagreedo tablediscussion of MsJones’new contractuntil alater
meeting. Somecouncil memberssaidtheywerecomfortablewith payinghera salaryof around
$90,000,nsteadof the$101,521thatsherequested.
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Culinary Program Holds Graduation

ATLANTIC CITY - The fourth class of culinary students graduated today from a collaborative
vocational programbetweenthe New Jersey Juvenile Justice Commission (JJC), the New Jersey
State Parole Board, Respond, Inc.,and Union Local 54. The graduates were joined by
community members; Howard L. Beyer, Executive Director, JJC; Robert McDevitt, President,
Local 54; Wilbert Mitchell, Executive Director, Respond Inc.,andGregg Lynk, State Director,
Behavioral Interventions, to celebrate the milestone. The Respond Culinary Programis an
innovative culinary course for residents of the JJC's Camden and Campus Residential
Community Homes located in the City of Camdenand Blackwood respectively, and juvenile and
adultparoleesata dayreporting centerin Atlantic City, which is operatedby Behavioral
Interventions, Inc. The program provides a myriad of culinary-based vocational skills to prepare
participants for jobs in the restaurantindustry.

"The JJC is dedicated to realizing the individual potential of young people and working to
changetheir futures," said Howard L. Beyer, Executive Director, Juvenile Justice Commission.
"The JIC is stepping up its efforts to help juveniles transition successfully back into their
communities. By providing them with career skills, we can help them overcome the challenges
they face once they leave the structure of the JJC. The Respond Culinary Programnot only
provides excellent career opportunities, butalso helps young people establish relationshipsin
their communities. This inter-agency and public/private collaboration is yet another example of
combiningall available resourcesto help enactpositive changein the lives of New Jersey's
troubled youth and its communities."

The culinary programis a realistic, work-based learning experience. The intense 1 6-week course
allows the participants to experience everyday situations such as punching a time clock, and the
inspection of their uniforms by a Chef Instructor, in addition to sanitary practices and food
preparation. "The partnershipbetweenthe New Jersey Juvenile Justice Commission, the State
Parole Board, Local 54 and Respond, Inc. has brought creativity in programmingand a local
neighborhood-based capacity to the training of selected students. Respond is looking forward to
the expansion of the programat the presentsite and at a larger facility thatis currently under
renovations. For more than 38 years, Respond has worked with local communities to determine
needs andto provide exceptional services to children, youth, adults and families. This
partnership highlights what Respondis about," said Wilbert Mitchell, Executive Director of
Respond, Inc.

Local 54 provides the curriculum and funding for this innovative program, which is managedby
a JJC Youth Transition Coordinator, who was an executive in the food industry prior to joining
the JJC. In additionto classroom and hands-on kitchen exercises, the curriculum includes field
tripsto the Taj Mahal'smain kitchenand Borgata's Pastry Shop located in Atlantic City, the
Hilton Hotel's banquethall in CherryHill, and the Sysco Food Show in Philadelphia, allowing
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studentsto observe the food industry first hand. Local 54 wasawardeda New Jersey Department
of Labor Youth Transition to Work (YTTW) grantin 2003. One prerequisite of this grant project
was to develop partnership with schools, post-secondary institutions, community-based
organizations, and employers to provide apprenticeship opportunities to New Jersey's youth.

"This projectis a perfect example of partnership at work. Aside from the conventional training,
this program gives the participants confidence in themselves and instills a work ethic, which
many have never experienced. This program works togetherto provide a comprehensive
backgroundin the hospitality industry as well as life skills," said Robert McDevitt, President,
Local 54."This marriage is one of mutual respectand admiration which includes a sense of
urgency to see these young adults succeed and thrive. Local 54, the JIC, the Parole Board, and
Respond, Inc., an admirableresource and source of supportto the City of Camden, could not
provide these opportunities without one another. This relationship should be an example to other
organizations that partnerships do work," continued McDevitt.

The studentshave worked very hard to achieve the skill level necessaryto complete the program.
The JJC, with the help of its partnersin the community, will assist JJC youth who complete this
program locate employmentin the food services industry.

Research Compiled by: CaraSlade and Tammie Gardner
Colin Baenziger & Associates
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