LEGISLATIVE MEMORANDUM

TO: Honorable Mayor and Members of the City Council
FROM: Suzanne Sherman, City Manager

THRU: Valentino Perez, Public Works Director; George Barber, Chief Procurement
Officer

DATE: March 21, 2024

RE: Miscellaneous: ‘Piggyback Purchase’, Pavement Management (Preservation

and Surfacing) Continuing Services (City of Gainesville contract) — Public
Works Department (Asphalt Paving Systems - $999,374).

SUMMARY:

The Public Works Department is seeking approval to continue the use of City of Gainesville’s
contract for Pavement Management (Preservation & Surfacing) Continuing Services, #PWDA-
20027-DH, as awarded to multiple vendors, including Asphalt Paving Systems, Inc. This contract is
valid through September 30, 2025, with the option of one (1) additional two (2) year renewal
period.

Council originally approved the contract usage on September 7, 2023, in the amount of
$242,573.53. This was used to test a three-road area to ensure the service would meet the City’s
needs. The test was successful and Public Works would like to continue the service in Units 38,
39, and 40. The total for these units is $999,374.43.

Public Works facilitated a presentation by the vendor, Asphalt Paving Systems, Inc., to the
Infrastructure Advisory and Oversight Board (IAOB) at the July 28, 2023, meeting. This
presentation provided a comparison between conventional micro-surfacing and eFlex — 6%
polymer modified micro-surfacing. [JC1] The pilot micro-surfacing of Agora Circle, Mercury, and
Thor was a success on treating the three streets. After 30 days there were no unsatisfactory
markings or divots on the eFlex - 6% micro surfacing, and the black surface color is favorable with
users. Based on the success of the pilot micro-surfacing project, the eFlex — 6% micro-surfacing is
a viable pavement treatment with no surface deficiencies.

In accordance with the City’s Code of Ordinance, Section 38.13(F)(4) Cooperative Purchases and
Piggyback Purchases: The City may utilize (piggyback) a contract entered into by another
governmental or public entity and a provider of supplies or services required by the City if the Chief

Dawn fo &rf/L And Up To Great Things



Honorable Mayor and Members of the City Council
Legislative Memorandum

Page |2

Procurement Officer determines that it is practicable and advantageous for the City to employ this
method of purchase, and such contracts specify that they are cooperative procurements at the
time of solicitation or the governmental entity Procurement official otherwise agrees to the use of
such contract in writing. Any such contracts equal to or in excess of one hundred thousand dollars
($100,000) shall go to the City Council for approval.

Staff is requesting to utilize the City of Gainesville’s contract for Pavement Management
(Preservation & Surfacing) Continuing Services, #PWDA-20027-DH, which expires September 30,
2025.

REQUESTING DEPARTMENTS:

Public Works
Procurement

FISCAL IMPACT:

The total purchase is $999,374.43. Funds are currently available in the amount of $163,942.18 in
account 309-7090-541-6303, project number 21G0O09 and $657,987.00 in account 309-7090-541-
6303, project number 21G010. Additional funding will be required in the amount of $90,000.00
which will be transferred via budget adjustment from 309-0000-392-1001 to account 309-7090-
541-6303, project number 21GO11.

STAFF RECOMMENDATION:

Motion to (1) approve the utilization of the City of Gainesville’s contract for Pavement Management
(Preservation & Surfacing) Continuing Services, #PWDA-20027-DH awarded to multiple vendors,
including Asphalt Paving Systems, Inc. out of Zephyrhills, FL, and (2) approve additional funding in
the amount of $90,000 for project 21GO11.

ATTACHMENTS:

1. Asphalt Paving Systems, Inc. Quote
2. City of Gainesville’s Continuing Services Agreement for Pavement Management
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