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CITY OF PALM BAY, FL  
 

SOUTH REGIONAL WATER TREATMENT PLANT  
EXPANSION TO 8 MGD 

ENGINEERING SERVICES DURING CONSTRUCTION 
 

In accordance with City’s Master Agreement 36-0-2020 Dated July 28, 2020 
 

December 12, 2024 
TASK ORDER NO. 24-18-WT 

CITY PROJECT NUMBER: 23WS20 
 

Section I. BACKGROUND 
 
The City of Palm Bay Utilities Department has requested Wade Trim to provide Engineering 
Services During Construction (EDC) for the construction phase of expanding the SRWTP from 6 
MGD to 8 MGD. The construction project includes: 
 

• New Production Well No. 5 
• One New Reverse Osmosis Feed Pump 
• One New Degasification Unit 
• Replacing one 1,111 GPM high service pump with a new 2,222 GPM high service pump 

 
The overall construction duration for the project is estimated at approximately 16 months.  The 
EDC services do not include daily inspection of materials and/or work.  
 
Details of the scope of work are provided below. 
 
Section II.  SCOPE OF WORK 
 
Wade Trim agrees to perform the following tasks: 

 
TASK A: CONFORMED CONTRACT DOCUMENTS 
 
Task A-1: Bidding Assistance and Preparation of Conformed Contract Documents 
 
Final signed and sealed design documents were provided under Task Order 23-10-WT.  Under 
this Task Order, Wade Trim will provide responses to bidder questions and conformed 
documents for construction. The City will provide Wade Trim with groups of bidder questions via 
email. Wade Trim will complete the City’s bid question response form for each group of bidder 
questions. 
 
Wade Trim will incorporate comments and modifications compiled during the bidding process 
into a revised set of conformed drawings and specifications. Wade Trim will provide the 
conformed construction documents in hardcopy and electronic format per Section VI of this 
Task Order. 
 
Wade Trim will also review low bidder’s references and prepare a recommendation of award. 
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TASK B: CONSTRUCTION ENGINEERING SERVICES 
 
Task B-1: Pre-Construction Conference and Progress Meetings 
 
Wade Trim will attend the pre-construction conference with the Contractor to review the project 
communication, coordination, and other procedures and discuss the Contractor’s general 
approach and requirements for the project.   
 
Wade Trim will attend progress meetings with the City and Contractor to track construction 
progress and answer Contractor questions throughout the construction phase.  A total of 16 
progress meetings have been budgeted for this task.  Within 3 days of each meeting, Wade 
Trim will prepare and distribute meeting summaries of the items discussed in each meeting.  
 
Task B-2: Shop Drawings and Submittals 
 
Wade Trim will review shop drawings deemed required for this project in electronic pdf format.  
A total of 70 shop drawing submittals are anticipated for this project. 
 
Review of shop drawing submittals will be for general conformance with the design concept and 
general compliance with the requirements of the contract for construction.  Such review shall not 
relieve the Contractor from its responsibility for performance in accordance with the contract 
documents, nor is such review a guarantee that the work covered by the shop drawing is free of 
errors, inconsistencies, or omissions. 
 
Task B-3: Requests for Information and Field Directives 
 
Wade Trim will review, when requested by the City, the Contractor’s requests for information or 
clarification of the contract documents.  Responses will be delivered to the Contractor through 
the City. Wade Trim will provide technical interpretations of the drawings and evaluate 
requested deviations from the approved design or specifications.  A total of 35 RFIs have been 
budgeted for this Project. 
 
Task B-4: Site Visits 
 
Wade Trim will conduct site visits during the construction phase to evaluate general compliance 
with the requirements of the contract documents and design intent.  The purpose of these site 
visits is to provide guidance and feedback to the construction field staff and evaluate 
conformance with design requirements.  A site visit log will be prepared at the conclusion of 
each site visit. Wade Trim has budgeted for a total of 64 site visits during the duration of the 
anticipated 16-month construction phase.  
 
Task B-5: Review of Pay Requests 
 
Wade Trim will review monthly pay requests from the Contractor based on information provided 
by the City, from information provided during the monthly progress meetings, and from 
observations during the site visits described in Task B-4.  Monthly review will include a review 
the Contractor’s updated completion schedule and red-line drawings. A total of 16 monthly pay 
requests have been budgeted for this project. 
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Task B-6: Change Order Technical Review 
 
Wade Trim will provide technical review and feedback/approval of up to five change orders to 
verify that the changed scope meets the intent of the design criteria and applicable 
codes/regulations. Wade Trim will make a recommendation to the City regarding the merit and 
the amount of the Contractor’s claim. 
 
Task B-7: Project Closeout 
 
Wade Trim will prepare record drawings showing changes made during the construction 
process, based on the Contractor’s red-line mark-up drawings.  Wade Trim will review these 
changes to confirm that they comply with the original design intent.  Wade Trim will submit final 
permit clearance application for FDEP Permit to Construct PWS Components 62-555.900. 
 
Wade Trim will revise original drawings and submit them in electronic (pdf) format per Section 
VI of this Task Order.  
 
SECTION III: PROJECT REPRESENTATIVES 
 
City of Palm Bay Utilities: Gabriel Bowden 
 321-952-3420 
 gabriel.bowden@palmbayflorida.org 
 
Wade Trim: Michael Demko, P.E. 
 321-728-3389 
 mdemko@wadetrim.com 
 
 
SECTION IV: PERMITTING 

 
1. FDEP Permit to Construct PWS Components 62-555.900  

 
SECTION V: CITY’S RESPONSIBILITY 

 
The following items are required, but not limited, from the CITY to complete the above-
mentioned Task Order: 
 

• Site access.  
• Review marked-up “Red-Line” plans from the Contractor. 

 

Section VI. DELIVERABLES 
 
The following deliverables will be provided for each task mentioned above: 
 
Task A-1: Bid Assistance and Preparation of Conformed Contract Documents 

• Bid Assistance 
o Responses to bidders’ questions 
o Bid recommendation 

• Conformed Construction Drawings 
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o 2 – full size plan sets signed and sealed 
o 1 – Specification bound set signed and sealed 
o 1 – Electronic file of plans and specs in PDF format 

 
Task B-1: Pre-Construction Conference and Progress Meetings 

• Pre-Construction meeting agenda and summaries 
• Monthly progress meeting agenda and summaries 

 
Task B-2: Shop Drawings and Submittals  

• Shop drawing log and engineering review comments for each submittal  
  
Task B-3: Request for Information and Field Directives  

• RFI/Clarification request responses  
  
Task B-4: Site Visits  

• Site Visit Reports 
• Substantial Completion Punch List  
• Final Completion Sign-Off Documentation  

  
Task B-5: Pay Requests  

• Pay Requests Recommendations  
 
Task B-6: Change Order Technical Review  

• Change Order Form with Response  
  
Task B-7: Project Closeout  

• Record Drawings  
o Electronic file of plans in PDF format.   

 
 
SECTION VII: SCHEDULE 
 
Wade Trim will adhere to the Contractor’s schedule upon City approval. The overall construction 
duration for the project is estimated at approximately 16 months.  Wade Trim will continue to 
provide EDC services upon City-approved extensions of the construction schedule beyond 16 
months. Wade Trim will bill the City on a time and material basis at Wade Trim standard rates 
should extension of construction occur.   
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SECTION VIII: BASIS OF COMPENSATION 
 
The fee for the scope of work described in Section II, shall not exceed a total lump sum fee of 
$297,785.00 and shall not exceed the amounts shown in the table below for each specific task.  
The City shall periodically compensate the Wade Trim a portion of the task fee based on 
mutually agreed upon percentages of completion of each task. 
 

TASK DESCRIPTION FEE 

A-1 
Bid Assistance and Preparation of Conformed Contract 
Documents 

$                  44,440.00 

B-1 Pre-Construction Conference and Progress Meetings $                  33,260.00 

B-2 Shop Drawings and Submittals $                  57,110.00 

B-3 Requests for Information and Field Directives $                  40,615.00 

B-4 Site Visits $                  64,200.00 

B-5 Pay Requests $                  13,070.00 

B-6 Change Order Technical Review $                    7,300.00 

B-7 Project Closeout $                  37,790.00 

 TOTAL $                297,785.00 

 
At the direction of the City, Wade Trim may be requested to provide additional services.  These 
additional services will be billed at the standard hourly billing rates on a negotiated Lump Sum 
basis. 

 
 
SECTION IX: ESTIMATED COST OF CONSTRUCTION 
 
The estimated cost of construction for this project is $6,068,724.12. 
 
 





Project Cost
Estimating Sheet

TO# 24-18-WT

Task A-1 Task B-1 Task B-2 Task B-3 Task B-4 Task B-5 Task B-6 Task B-7

Conformed Docs Meetings Shop Drawings RFI's Site Visits Pay Requests Change Orders Project Closeout

HOURS HOURS HOURS HOURS HOURS HOURS HOURS HOURS HOURS Subconsultants

$ $ $ $ $ $ $ $ $     Aerial Photos

Principal/Associate 40 24 40 38 24 6 4 26 202     Soils Eng.

Demko, Prenger, Hall $11,000.00 $6,600.00 $11,000.00 $10,450.00 $6,600.00 $1,650.00 $1,100.00 $7,150.00 $55,550.00     Survey

Professional Engineer IV 48 0 20 16 0 0 0 16 100     Mechanical

Mitrovic, Bartole $9,120.00 $0.00 $3,800.00 $3,040.00 $0.00 $0.00 $0.00 $3,040.00 $19,000.00     Electrical

Professional Engineer III 62 48 82 95 60 8 20 48 423     Environmental

Staubus $11,780.00 $9,120.00 $15,580.00 $18,050.00 $11,400.00 $1,520.00 $3,800.00 $9,120.00 $80,370.00     Stormwater Management

neeVrn giE        $ 10500. 40 96 162 55 240 60 0 48 701     CADD

Cruz $6,600.00 $15,840.00 $26,730.00 $9,075.00 $39,600.00 $9,900.00 $0.00 $7,920.00 $115,665.00     Computers

IIneeIrn giE        $ 10200. 47 0 0 0 0 0 20 88 155     Equipment

Scheele $5,640.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,400.00 $10,560.00 $18,600.00     Photocopies

0     Color Copies

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00     Graphics

0     Computer

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00     Travel $8,600.00

0     Scanner

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00     OCE Printer

0     Scanner

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00     OCE Printer

0     ________________

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00     Sub Total $8,600.00

0

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 OTHER DIRECT COSTS TOTAL $8,600.00

0

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

0

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

0

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 TOTAL DIRECT LABOR             $ 21808905,.

237 168 304 204 324 74 44 226 1581

$44,140.00 $31,560.00 $57,110.00 $40,615.00 $57,600.00 $13,070.00 $7,300.00 $37,790.00 $289,185.00 TOTAL COST $297,785.00

SRWTP 8 MGD EDC

December 12, 2024

PBUD

M. Demko

TOTAL

Project: 

Client: 

Prepared By: 

Date: 

       $ 10605.

TOTLA CROTTECTDRHO SI ES

Labor Multiplier                                                  

(=1 for billing rate schedule)
1.00

CLASSIFICATION RATE

       $ 20705.

TASKS

       $ 10900.




